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Sustainability
statement

Sustainability is central to our business
strategy, enabling us to minimize our
environmental and carbon footprint while
continuing to drive business growth.

Our long-term commitment to sustainability

unlocks significant opportunities to reduce
costs, mitigate climate risks, and develop
more sustainable solutions to meet the
needs of our customers.

Sustainability is integrated into everything
we do. When executed effectively, sustain-
ability is a key business enabler.
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Achievements

2019-2025

During 2025, we successfully completed our fourth sustain-
ability program with a positive outcome. We made strong
progress against most of our goals, particularly within our
operations where we exceeded many of our targets.

A key driver of our progress was our commit-
ment to improving energy effectiveness and
expanding onsite renewable energy solutions at
many of our manufacturing sites. As a result, we
reduced our absolute Scope 1& 2 carbon emis-
sions by 34 percent, keeping us firmly on track
to meet our Scope 1& 2 Science Based Targets.
We substantially reduced our water consump-
tion across the Group, where we reduced our
water intensity by 59 percent compared to

the 2019 base year. We realized this through
efficiency improvements at our water intensive
sites and upgrading our water infrastructure to
significantly reduce water leaks.

In our operations, we continued applying the
waste hierarchy, prioritizing waste prevention,
followed by reuse and recycling. Our efforts
spanned non-hazardous waste, hazardous
waste, and organic solvents, ensuring respon-
sible handling and reduced environmental
impact.

We carried out over 700 supplier sustainability
audits each year, between 2019 and 2025. Our
goal for suppliers to sign our Code of Conduct
for Business Partners also included indirect
suppliers. This was a substantial increase in the
number of suppliers within scope, compared to
our previous program. The proportion of direct
and indirect suppliers that signed our Code of
Conduct for Business Partners increased from
68 percent to 89 percent between 2019 and
2025.

Our continued focus on health and safety, en-
abled us to reduce our injury rate by 27 percent
compared to 2019. Adjusting the 2019 base for
acquisitions, the injury rate decreased by 36
percent. These improvements were supported
by systematic safety actions and awareness
initiatives, particularly in new acquisitions.

Gender diversity increased to 29 percent of
females in management positions, which is an
increase of 5 percentage points compared to
2019.

AN

Our injury rate decreased by
27 percent vs. 2019.

—59%

Water intensity has decreased by
59 percent vs. 2019.

—38%

Energy intensity has decreased by
38 percent vs. 2019.

—34%

Absolute Scope 1& 2 carbon
emissions decreased by 34 percent
vs. 2019.

95%

Sustainability audits of direct material
suppliers covered 95 percent of direct
material spend.

318 epos

318 Environmental Product
Declarations have been published.
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We made strong
progress against
most of our goals,
particularly within
our operations where
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Performance and 2025 targets

@ Operations

Throughout the year, we made significant advancements towards most
of our 2025 goals, based on our 2019 base year, closing the program in a
positive way. In particular, we made strong improvements in our water and

energy intensity.
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Linked SDGs"

CLEAN WATER
AND SANITATION

ECONDMIC GROWTH

'DEGENT WORK AND RESPONSIBLE 13 CLIMATE
CONSUMPTION
ANDPRODUCTION

ACTION

Sustainable Development Goals

oo 25% 25% 25% 25% 25% 50% 100%
Carbon footprint’ Energy intensity Water intensity Hazardous waste Non-hazardous Organic solvents intensity  1SO 14001 — percent of
(absolute Scope 1& 2, (MWh/SEK M) (m3/SEK M) intensity (kg/SEK M) waste intensity (kg/SEK M) sites certified in reporting
’000 metric tons) (kg/SEK M) scope

e 34% 38% 59% 34% 21 69% B8%

Development '000 metric tons MWh/SEK M m3/SEK M kg/SEK M kg/SEK M keg/SEK M %
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Comments on

Absolute Scope 1& 2 car-

Energy intensity was

Water intensity was

Hazardous waste intensi-

Non-hazardous waste

Organic solvents intensity

In 2025, an additional

2025 vs. 2024 bon emissions decreased reduced by 10 percent in reduced by 19 percent ty was reduced by intensity was reduced was reduced by 9 percent 10 percent of our sites
by 3 percent in 2025. This ~ 2025. This was realized in 2025. This is due to 1 percent in 2025. This by 12 percent in 2025. in 2025. This is the result defined as requiring ISO
was achieved through a through our continued our ongoing efforts to was achieved through tar-  All sites follow the waste of our continued effort to 14001 were certified
combination of increased focus on energy effec- improve water efficiency, geted waste reduction ini-  hierarchy, placing strong transition to water based during the year. We
onsite renewable energy tiveness and efficiency especially at our water tiatives, where production ~ emphasis on preventing paint in our door opera- continue to roll-out ISO
installation and increased initiatives. Increased intensive sites, and con- processes were further waste first, then maxi- tions and minimize the 14001 to all relevant sites.
energy efficiency in our production output also tinued improvements in improved to reduce mizing opportunities for use of organic solvents
operations. resulted in higher value water infrastructure. hazardous waste. reuse and recycling. in component washing

added. processes.
DCESS 6 {121 13 N = T2 IO 6 | & 12 G |12 6|1 6 2

Scope 1& 2 carbon emissions were restated to include the impact from all acquisitions between 2019-2024.
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Performance and 2025 targets, continued

—

& &

\g,/ Supply management

CO%% People
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Linked SDGs

CLEAN WATER
AND SANITATION

DEGENT WORK AND RESPONSIBLE
ECONDMIC GROWTH

CLIMATE

CONSUMPTION
ANDPRODUCTION

o 335% 35% 30%
Injury rate (number Injury lost day rate Gender diversity
of injuries per million (number of lost days (percent of females in
hours worked) related to injuries per management positions)
million hours worked)
Outcome

—2 1%

—3%

29%

2025 target 9 5 O/ 9 5 O/
Supplier sustainability Code of Conduct for
audits (percent of direct Business Partners
material spend’) (percent of direct &
indirect material spend)
oueeme 5% 39%
% %
Development o o0
2019-2025 . -
50 50

25

0
19 20 21 22 23 24 25

25

0
19 20 21 22 23 24 25

Development
2019-2025

Injury rate Injury lost day rate %
4 80 40
3 60 30
2 40 20

1 20 10
0

0
19 20 21 22 23 24 25

0
19 20 21 22 23 24 25

19 20 21 22 23 24 25

Comments on
2025 vs. 2024

In 2025, an additional 3
percent of our relevant
direct material suppliers
by spend have been
audited with our supplier
sustainability audit.

In 2025, an additional 3
percent of our direct and
indirect material suppliers
by spend have signed

our Code of Conduct for
Business Partners. We are
continuing to roll this out
to our indirect suppliers.

Comments on

The injury rate decreased

The injury lost day rate

The proportion of

Linked SDGs

'Direct material spend in identified risk countries.

2025 vs. 2024 by 3 percent in 2025. increased by 5 percent females in management
in 2025. positions remained at 29
percent in 2025.
Linked SDGs 8 | 8 | 8 |
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Introduction Performance against targets
Who we are
ASSA ABLOY as an investment Sustainability program to 2025 results:
Divisional overview Target Change
Area 2019 2020 2021 2022 2023 2024 2025’ 2019-2025 2019-2025 Linked SDGs
Report of the Board of Directors Environmental KPI
Significant risks and risk management 1SO 14001 — percent of sites certified in reporting scope?*°> 76 77 77 76 73 78 88 100% [ ] +12 p.p. m
The Board of Directors’ proposal of guidelines Carbon footprint — Scope 1& 2 carbon emissions (metric tons, absolute)* 414,412 313,452 325,826 309148 290,572 282,900 273,629 —25% [ ] —34% ﬂmm
for remuneration to senior executives Energy intensity (MWh/SEK M35 165 156 145 125 ns 14 103 —25% ° TV 8 [12]13]
Corporate governance Water intensity (m3/SEK M)55 445 394 326 266 28 24 182 -25% ° T 6 | 8 [12]
Board of Directors Hazardous waste intensity (kg/SEK M)*5 945 831 776 698 594 636 6238 —25% ° Y 6 [12]
Executive Team Non-hazardous waste intensity (kg/SEK M)*5 589 558 588 517 472 489 432 —25% ) —27% @A
Internal control — financial reporting Organic solvents intensity (kg/SEK M)55 178 96 838 64 61 62 56 ~50% ° 9% [
- Sustainability statement
Y Social KPI
General information
Injury rate (number of injuries per million hours worked)* 3.0 2.8 31 32 25 23 22 -33% (] —27% ﬂ
Environmental information
Injury lost day rate (number of lost days related to injuries per million hours worked)? 60.0 65.5 75.0 739 58.5 524 551 —-33% [ ] —-8% ﬂ
el e Proportion of spend in identified risk countries represented by sustainability audited
0, -
Governance information direct material suppliers (%)® 97 9 86 93 94 92 95 95% 2pp ﬂ
Proportion of spend of direct and indirect material suppliers who have signed the Group's Code
. . of Conduct for Business Partners (%)’ 68 68 73 76 81 86 89 95% ® 21pp H
Financial statements
Gender diversity (%) Level 2: 20 9 9 18 18 9 10 -10 p.p ﬂ
Proportion of females in management positions (%) Level 3: 17 21 12 n 14 16 16 —1p.p
Level 4: 20 21 25 26 26 27 26 +6p.
Level 5: 25 26 28 30 30 30 31 +6 p.p
Level 2-5: 24 25 27 29 29 29 29 30% () +5p.p
T For comparable units in 2025, defined as all legal entities acquired up to June 30, 2024.
2 Acquisitions will be given 3 years to become certified.
3 The historical numbers have been adjusted with proforma data.
“Scope 1& 2 carbon emissions were restated to include the impact from all acquisitions between 2019-2024, including HHI.
5 Excluding HHI. =
¢ Direct material spend in identified risk countries. ® KPI achieved 6 G5
7 Applicable to suppliers with sales to ASSA ABLOY entitites that have an annual supplier spend exceeding USD/EUR 1 million, reflecting our focus on high-spend and higher-risk suppliers. ® KPI missed E
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Extending our scope

We are proud to launch our new sustainability program to 2030, which is
ASSA ABLQY'’s fifth sustainability program. Our new targets build on the
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Sustainability program 2030

2025-2030

Targets

success and momentum of our previous programs, where we are again
raising our ambition level. -
Science Based Targets for
Scope 1 &2 carbon emissions
1P
Sustainability program 2025 Science Based Targets for
2019-2025 Targets Scope 3 carbon emissions
p 2025 —
Scope 1& 2 carbon emissions Product sustainability
and energy, water, waste and process for Science Based
organic solvents intensity s Seere 3 EaliEtien
Sustainability program 2020 T & P
2202 Targets ISO 14001 sites certified 100%
2015 ¢ 2020 —

Supplier sustainability audits
and Code of Conduct for
Business Partners

Scope 1& 2 carbon emissions
and energy, water, waste and
organic solvents intensity

Injury rate
ISO 14001 sites certified 120

Females in senior

Supplier sustainability audits
management positions

and Code of Conduct for
Business Partners

90%

of spend

—55%

Injury rate

Females in senior
management positions

95%

of spend

-33%

fm
1=

000

Energy, water, and waste
intensity

Renewable energy

ISO 14001 sites certified

Supplier sustainability audits
and Code of Conduct for Busi-
ness Partners

Injury rate and injury lost

CC_ YD dayrate

2030

-50%

vs 2019

—28%

vs 2019

80%
of revenue
covered

95%

95%

of spend

—20%

2050

™

_
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Sustainability program to 2030

New sustainability program summary:
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Area 2019 2025'  Target2025-2030  Linked SDGs
Climate

Science Based Targets — Scope 1 & 2 carbon emissions (metric tons, absolute) 414,412 273,629 -50% ﬂ m m
Science Based Targets — Scope 3 carbon emissions (metric tons, absolute) 5,638,204 4,868,843 —28% ﬂ m m
Operations

1SO 14001 — percent of sites certified in reporting scope? 88 95% m

Energy intensity (MWh/SEK M) 127 30% HHAE
Water intensity (m3/SEK M) 289 0% HHEMA
Waste intensity (kg/SEK M) 581 0% A
Supply management

Proportion of spend in identified risk countries represented by sustainability audited direct material suppliers (%)® 95 95% ﬂ
Proportion of spend of direct and indirect material suppliers who have signed the Code of Conduct for Business Partners (%)* 89 95% ﬂ
Innovation Product Sustainability

Product sustainability process for science-based targets Scope 3 reduction (% of revenue covered) Will be presented in 2026 80% ﬂ m m
People

Injury rate (number of injuries per million hours worked) 22 —-20% ﬂ

Injury lost day rate (number of lost days related to injuries per million hours worked) 53.2 —20% ﬂ

'The base year is 2025, except for science-based targets where the base year is 2019.
2 Acquisitions will be given 4 years to become certified.
3 Direct material spend in identified risk countries.

4 Applicable to suppliers with sales to ASSA ABLOY entitites that have an annual supplier spend exceeding USD/EUR 1 million, reflecting our focus on high-spend and higher-risk suppliers.
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General information

Introduction ASSA ABLOY'’s full value chain is modelled across upstream, own operations and downstream highlighting the respective

material topics for the Group. Stakeholders such as our investors, the environment and society are impacted across the full
value chain. Our suppliers are impacted in upstream, employees in own operations and customers in downstream.

Value Chain

Who we are
ASSA ABLOY as an investment

Divisional overview

Upstream Own operations Downstream
Report of the Board of Directors
Significant risks and risk management Material extraction @, | o
The Board of Directors’ proposal of guidelines To mitigate dependency on N 4 : :
for remuneration to senior executives virgin materials we work with our Dy — — .s
Corporate governance N partners to source recycled and ==
. low-carbon materials. >
Board of Directors 4 ) (
Own workforce Innovation Customers and end-users

Executive Team

Internal control — financial reporting
Sustainability statement

- General information

Environmental information

Social information

Governance information

Financial statements

Suppliers
Actions to mitigate unethical

labour practices include our own
Dy supplier audits and due diligence

processes to verify compliance.

>

We continuously strengthen
our health and safety agenda
and ensure that acquired
companies comply with our

By leveraging the
sustainability compass

and our new product
sustainability methodology,

programs. we drive innovation to
develop solutions that are
both sustainable and low-
carbon, supporting our

Transport
To reduce our carbon emissions,
we are prioritizing low-carbon

inbound and outbound transport
methods such as sea, rail and road.

Material topics

E1 Climate Change

E3 Water and Marine Resources

E5 Resource Use and Circular Economy
S2 Workers in the Value Chain

G1 Business Conduct

long-term climate goals.

Manufacturing and logistics
In our manufacturing and own
logistics, focus is on safety
and reducing environmental
impact.

N We contribute to safety,

security and accessibility by
providing convenient, energy
efficient and durable products.

Distribution to customers
To reduce our carbon
emissions, we are priori-
tizing low-carbon inbound
and outbound transport

Material topics

E1 Climate Change

E3 Water and Marine Resources

E5 Resource Use and Circular Economy
S10wn Workforce

G1 Business Conduct

methods such as sea, rail
and road.

Material topics
E1 Climate Change
ES5 Resource Use and Circular Economy

S4 Consumers and End-Users
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General information

General information ESRS 2

General basis for preparation

The sustainability statement has been prepared
in accordance with the European Sustainability
Reporting Standards (ESRS) meeting all
mandatory requirements. In preparing this
statement, ASSA ABLOY has applied the transi-
tional reliefs introduced through the European
Commission’s “Quick Fix” Delegated Act, which
provide temporary simplifications for under-
takings reporting under ESRS Set 1 for the 2025
reporting year. This report functions as ASSA
ABLOQY'’s statutory Sustainability Report under
the Swedish Annual Accounts Act. As this is only
the second disclosure, there are gaps between
ESRS and ASSA ABLOY disclosures. Please refer
to page 114 for the ESRS index and page 116

for the data points that derive from other EU
legislations. Our disclosures in Environment,
Social and Governance are a result of our double
materiality assessment. Our Scope 1,2 and 3
carbon emissions have been calculated accord-
ing to the Greenhouse Gas (GHG) Protocol. We
have set near-term (2030) and long-term (2050)
carbon emission reduction targets, which have
been ratified by the Science Based Targets
initiative (SBTi).

We evaluated our innovation directive, pro-
cesses, and results, and chose to omit sensitive
details that could compromise our competitive
advantage, in line with ESRS 1, section 7.7. We will
continually monitor our disclosure practices and
reassess the need for omissions as our business
and regulatory landscape evolve, maintaining
our commitment to transparency while protect-

ing our intellectual property. The accounting
policies are aligned with financial reporting, for
the financial year. The data is consolidated on a
Group level, consistent with the same financial
principles as the financial statements, except for
the acquisitions mentioned in Note 34 of the
Annual Report with an acquisition date from July
2025 onwards, as they are still in the process of
being integrated into our sustainability reporting.
The units not included in 2025 are not deemed
to have a significant impact on the consolidated
numbers with the exception of what is stated, if
any, at each disclosure in this report.

Our sustainability statement provides an over-
view of our practices and performance, covering
both upstream and downstream value chains.
This approach ensures we address impacts and
opportunities throughout the product lifecycle.
ASSA ABLOY engages with suppliers from a
sustainability perspective, requiring adherence
to the Code of Conduct for Business Partners
and conducting audits. We prefer suppliers
focused on resource efficiency, waste minimiza-
tion, and emissions reduction. We collaborate
with suppliers to develop sustainable solutions,
reducing our value chain’s emissions footprint.
We also engage with customers to understand
their sustainability needs, developing solu-
tions to reduce their emissions through energy
efficiency, product transparency, and extended
product life. Our products are designed using
our sustainability compass tool to optimize their
carbon footprint and maximize recyclability at
end of life.
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Organizational responsibility

Board of Directors

N

CEO

Executive Team

o>
&>
o>
o>

Opening Solutions

EMEIA

A
N

Divisional Boards

Opening Solutions Opening Solutions Global

Americas Asia Pacific

o>
o>
o>

The Sustainabilty Council’s reporting process

Technologies

Entrance
Systems

o>

Manufacturing Manufacturing Manufacturing Manufacturing Manufacturing
Sales Unit Sales Unit Sales Unit Sales Unit Sales Unit

Sustainable innovation
Supply chain integrity
Environmental
Social and ethical

Health and safety
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General information

To measure and report on our sustainability per-
formance, we track key metrics. For upstream,
we measure the percentage of suppliers signing
our Code of Conduct for Business Partners and
conduct sustainability audits of direct suppliers
in identified risk countries. For downstream, we
assess the energy efficiency of our solutions
using national grid mix emission factors.

We are committed to improving our sustain-
ability performance across the value chain by
setting ambitious targets, reviewing progress,
and engaging with stakeholders. Our sustain-
ability statement will be updated annually

to reflect our efforts and achievements. By
addressing sustainability in both upstream and
downstream value chains, we aim to positively
impact the environment, society, and the econo-
my, contributing to carbon emissions reduction,
resource conservation, and social well-being
throughout our products’ lifecycle.

We use verified data from our onsite meters

and our utility providers where possible, using
average proxy data for smaller entities where
direct data is not available. Our Scope 3 emis-
sions are calculated using both spend-based and
average-data methods, to increase our reporting
accuracy. We are working towards capturing
direct data from our supply base, to further
increase data accuracy.

As ASSA ABLOY continues to grow through
acquisitions, new acquisitions are required to re-
port their sustainability data within six months
of being in the Group. Usually this means
companies acquired in the first six months of
the year will be included in the full year data,
while companies acquired in the second half of
the year will be included the following year. For
larger acquisitions it may take longer than six
months to get their sustainability data into our

ESRS 2 Board composition™?

Name Position Background

Johan Hjertonsson Chairman

President and CEO of Investment AB Latour since 2019. Previously President and

CEO of AB Fagerhult and Lammbhults Design Group AB and various management
positions within the Electrolux Group. Other appointments: Chairman of Alimak
Group AB and Tomra Systems ASA. Board member of Investment AB Latour and

Sweco AB.

Independent of the
company and its
management

Yes

ASSA ABLOY Annual Report 2025 | 74

Independent of the
company’s major

shareholders Gender

No Male

Carl Douglas Vice Chairman

Self-employed. Other appointments: Board member of Investment AB Latour.

Yes

No Male

Erik Ekudden Board member

Senior Vice President, Chief Technology Officer and Head of Group Function

Technology at Telefonaktiebolaget LM Ericsson since 2018. Previously a number
of management positions within the Ericsson Group since 1993. Other appoint-
ments: Fellow of the Royal Swedish Academy of Engineering Sciences (IVA) as
well as member of the Broadband Commission for Sustainable Development.

Yes

Yes Male

Sofia Schorling Hogberg Board member

Other appointments: Vice Chairman of Melker Schorling AB. Board member of

Securitas AB, Hexagon AB and the Stockholm Chamber of Commerce.

Yes

No Female

Lena Olving Board member

President and CEO of Mycronic AB 2013-2019. COO and Deputy CEO of Saab

AB 2008-2013. Various positions within Volvo Car Corporation 1980-1991 and
1995-2008 of which seven years in the Executive Management Team. CEO of
Sambhall Hégland AB 1991-1994. Other appointments: Chairman of Nodica Group
AB. Board member of Investment AB Latour, NXP Semiconductor NV, Stena
Metall AB and Vestas A/S. Fellow of the Royal Swedish Academy of Engineering

Sciences (IVA).

Yes

No Female

Victoria Van Camp Board member

Runs her own consulting firm Axa Consulting since 2022 with focus on advising

within technology development in order to accelerate green transition. Previously
a number of management positions within AB SKF 1996—2022. Other appoint-
ments: Chairman of LumenRadio AB. Board member of Billerud AB, Alleima AB,
SR Energy AB and the Chalmers foundation. Adjunct professor in machine ele-
ments at Lulea University of Technology. Fellow of the Royal Swedish Academy of
Engineering Sciences (IVA).

Yes

Yes Female

Susanne Pahlén Aklundh Board member

President of the Energy Division of Alfa Laval AB 2017—-August 2021. Previously

various positions in the Alfa Laval Group Management since 2009. Other appoint-
ments: Chairman of Alfdex AB. Board member of Alleima AB and Sweco AB.

Yes

Yes Female

Gender diversity ratio (male:female)

3.4

Gender diversity (percentage of females represented)

57%

' The Board also consists of two employee representatives with one deputy each, who are appointed by the unions.

2 Appointments at December 31, 2025.

system. The reason for this is the companies ac-
quired by ASSA ABLOY typically do not possess
a mature corporate structure and, consequently,
lack formal sustainability reporting processes.
ASSA ABLOY conducts training sessions and
collaborates closely with local management to
ensure alignment with the Group’s policies.

Our sustainability statement and related data
has been verified as part of a limited assurance,
performed by ASSA ABLOY’s auditor EY.

Governance

Our divisions have operational responsibility for

their sustainability work, including business con-

duct. The work and progress is overseen by the
Executive Team, led by the CEQ, and ultimately
by the Board of Directors of ASSA ABLOY AB.
Our strategy, sustainability objectives, the
Code of Conduct and the Code of Conduct for
Business Partners form the foundation for our
sustainability work. Related Group policies, ad-

opted by the Board of Directors, as well as other

directives, guidelines, processes and tools as set

out in the sustainability statement provide fur-
ther guidance. Sustainability goals and targets
are set at Group level and are not performed on
a divisional level. The responsibility for oversee-
ing the management of sustainability-related
impacts, risks, and opportunities is clearly de-
fined within our governance structure. The CEO
and Board of Directors ensure sustainability is
integrated into the company’s decision-making
processes, operations, governance structure, risk
management processes, and strategic decision-
making. This approach ensures transparency
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General information

and accountability in managing sustainability
risks and opportunities.

The Board of Directors and the CEO are re-
sponsible for the reported information in the
sustainability statement in accordance with the
Corporate Sustainability Reporting Directive
(CSRD). They oversee the preparation of the
sustainability statement and review its content,
and the Board of Directors approves the sus-
tainability statement.

The Audit Committee of the Board of Directors
is responsible for the preparation of the Board
of Directors’ work regarding sustainability
disclosures. Sustainability is an integrated part
of the report submitted to the Audit Commit-
tee ahead of each quarterly Audit Committee
meeting. The Chairperson of the Audit Commit-
tee reports from each Audit Committee meeting
to the Board of Directors at every subsequent
Board meeting. The Board of Directors address-
es sustainability matters as needed and at least
annually, including material impacts, risks and
opportunities, implementation of due diligence,
and results and effectiveness of policies, actions,
metrics and targets adopted to address them,
and sustainability disclosures.

The Board of Directors and the Audit Committee
consist of professionals with long experience
from different senior positions in global indus-
trial companies, including CEO and other senior
management positions, and as such they have
extensive experience from managing the topics
generally covered by the sustainability concept,
including business conduct. The Board of Direc-
tors is supported by relevant functions within the
Group, such as the Group’s Head of Sustainability,
on sustainability issues.

Our sustainability issues are managed in a
systematic and consistent way, at divisional level.

Each division is responsible for managing our
sustainability agenda, identifying and address-
ing risks and opportunities in the context of

their business, as well as governing the Code of
Conduct and related policies and directives. Man-
agers for environmental sustainability, supply,
and innovation at the Group and divisional levels
ensure that the necessary policies, processes and
tools for managing environmental issues exist
and are implemented. The Human Resources
(HR) functions at the Group and divisional levels
have the corresponding responsibility for man-
aging social and ethical matters. Every factory or
business unit has the operational responsibility
within each division. Each division is also respon-
sible for ensuring that current and new suppliers
understand and comply with our requirements.

The Group intranet includes two sections that
focus on sustainability; one offering general
information for all employees, while the other
supports sustainability managers and includes
tools, best practices, and access to the sustain-
ability reporting database.

ASSA ABLOY has established governance,
policies and due diligence processes for sus-
tainability matters. However, internal controls
specifically related to ESRS data collection and
reporting are still being further developed and
will be reviewed and strengthened during 2026.

Sources of estimation and outcome
uncertainty

ASSA ABLOY’s Scope 3 carbon emissions are
calculated using a combination of primary data,
such as site level energy and transport informa-
tion, and recognised secondary data sources,
including industry average emission factors.
The reliance on secondary sources and generic
emission factor databases introduces inherent
measurement uncertainty, as these values are
less precise than source specific data. Outcome

uncertainty is further influenced by acquisition
related data gaps, including the current unavail-
ability of complete Scope 3 data for HHI, which
will be incorporated once data is available. To
reduce these uncertainties over time, the Group
is working to expand the use of primary data
and strengthen carbon emissions reporting
requirements in supplier contracts.

Changes in preparation or presentation
of sustainability information

During the 2025 reporting year, ASSA ABLOY
restated its Scope 1 & 2 carbon emissions
baseline to ensure comparability following all
acquisitions since 2019, including HHI. The HHI
acquisition materially increased the Group’s
operational footprint, and incorporating HHI
into the carbon emissions reporting boundary
resulted in changes exceeding 5 percent of
previously reported values.

As a result, the Group has updated its baseline
and restated prior years’ Scope 1 & 2 figures.
The restatement affects the comparability of
the “Energy and Carbon Emissions” table and
the “E1-6 Gross Scope 1, 2, 3 and Total GHG
emissions” table.

No baseline restatement has been made for
water or waste. However, the 2024 figures
presented in the current year’s tables differ
from the 2024 figures published in the prior
year sustainability statement, as HHI data was
included for the first time in 2024. Last year, this
was disclosed as a separate note for compara-
bility purposes; for 2025 reporting, HHI is fully
integrated into the totals presented.

These changes are made solely to improve con-
sistency of boundaries and enhance the com-
parability of sustainability information across
periods. Additional methodological information
is provided in the relevant ESRS E1 disclosures.
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The restatement does not reflect any changes
in calculation methodology but solely boundary
adjustments required due to the scale of the
HHI acquisition.

Sustainability targets

Our sustainability targets are designed to sup-

port the long-term strategic goals of the Group,

ensuring alignment with our vision to help
people feel safe, secure, and experience a more
open world. As well as create value for stake-
holders while addressing global sustainability
challenges. These targets focus on areas where
our operations, products, and value chain have
the most significant impacts and opportunities.

The following sustainability-related targets have

been established.

« Our science-based targets are our climate
action goals where our near-term target is to
reduce Scope 1 & 2 carbon emissions by 50
percent, and reduce Scope 3 emissions by 28
percent by 2030, against the 2019 base year.

» Our long-term target is to realize net-zero
carbon emissions no later than 2050, which is
to reduce all scopes by 90 percent. This sup-
ports our transition to a low-carbon economy
and aligns with the Paris Agreement to limit
global warming to 1.5°C. This also supports
our strategic objective of cost-efficiency in
everything we do.

 In terms of resource efficiency, as part of our
new sustainability program 2030, we aim
to reduce the intensity of energy, water and
waste by 30 percent by 2030, and have 30
percent of our energy coming from renewable
resources.

- We also target 95 percent ISO 14001 certifica-
tion for relevant manufacturing sites by 2030,
supporting waste reduction and optimal
resource use, as well as our cost-efficiency
strategy.



Report of the Board of Directors | Sustainability statement

General information

ASSA ABLOY Annual Report 2025 | 76

Introduction throughout the divisions. These targets are

usually linked with decreasing our energy con-
sumption, which is a key driver for decreasing
our Scope 1 & 2 carbon emissions; the reduction
targets are aligned to our annual emissions
reduction as part of our science-based targets.
This and other sustainability-related targets,
such as health and safety and people strategy,
are typically in the form of short-term variable
remuneration and usually 3 to 5 percent of the
total short-term variable remuneration target.

Our climate action targets are ratified by the
Science Based Targets initiative. Our social tar-
gets are benchmarked against leading practices
in our sector and are aligned to international
standards such as the UN Sustainable Develop-
ment Goals (SDGs). Progress is tracked quarterly
using key performance indicators and reported
annually in our sustainability statement. Our
cross-divisional sustainability council reviews
progress and ensures alignment with overall
business objectives. Example KPIs include an-
nual carbon emissions (metric tons CO,eq), per-
centage of recycled materials used, and gender
diversity metrics. All metrics are disclosed in our
sustainability statement. As per our governance
structure responsibility for achieving targets lies
with the CEO and Board of Directors.

Who we are
ASSA ABLOY as an investment
Divisional overview

Report of the Board of Directors
Significant risks and risk management

The Board of Directors’ proposal of guidelines
for remuneration to senior executives
Corporate governance

Board of Directors

Executive Team

Internal control — financial reporting Due diligence process and supporting measures
Sustainability statement

- General information

Embed responsible business conduct
Into policies & management systems

We are unable to present revenue per ESRS
sector due to disaggregation of the Group’s

ASSA ABLOY has adopted

Environmental information the Organization for Economic

Social information

Governance information

Financial statements

revenue. However, as seen in Note 2, revenue
is broken down by geography/product group.
As we continue to improve our visibility of

sustainability impacts on a financial level, we

Cooperation and Development
(OECD) Due Diligence Guidance for
Responsible Business Conduct.

will review the possibility to implement ESRS
mapping to revenue where practicable.

The OECD requirement to “embed respon-
sible business conduct into policies and
management systems” is described in the
Policy matrix. The requirement to “identify
and assess adverse impacts in operations,
supply chains and business relationships”
is described in the double materiality anal-
ysis. The requirements to “cease, prevent
or mitigate adverse impacts” and to “track S
implementation and results” are covered in

the environmental and social sections. This
sustainability statement forms part of how

we meet the requirement to “communicate

how impacts are addressed.”

Communicate
How impacts are
addressed

Identify & assess Cease, prevent Track
adverse impacts or mitigate adverse Implementation

In operations, supply impacts and results
chains and business
relationships

ASSA ABLOY has not assessed the financial
impacts of material risks and opportunities on
financial position, financial performance and
cash flows and material risks and opportunities;
for which there is significant risk of material
adjustment within the next annual reporting pe-
riod to carrying amounts of assets and liabilities
reported in related financial statements due to
limitation of data. Consumers and end-users of
ASSA ABLOY are included in reporting of S4.

------------------------- Provide for or cooperate -------------------------
In remediation when appropriate

Executive remuneration

Climate and other sustainability-related targets
are factored into the variable remuneration of
all members of the Executive Team reporting
to the CEO, as well as management teams
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Double Materiality Assessment (DMA) and Stakeholder Engagement

In preparation for the CSRD, we carried out a
double materiality assessment during 2023 and
2024. In the past, we have conducted single
materiality assessments in the form of an im-
pact materiality assessment, which provides an
inside-out perspective to assess ASSA ABLOY’s
impact on the world.

An impact materiality assessment forms one
part of the double materiality assessment. The
second part is a financial materiality assessment.
This provides an outside-in perspective to assess
the financial implications that potential material
topics may have on the Group. We have reported
according to the Task Force on Climate-related
Financial Disclosures (TCFD) since 2021, which
acts as a solid foundation when preparing our
financial materiality assessment.

Double materiality assessment process

The following key activities take place during

the double materiality assessment process, all

of which help to inform the analysis.

« Stakeholder survey

« Workshop 1: Impact materiality

« Workshop 2: Financial materiality

« Analysis of survey, workshops and written
documents

« Workshop 3: Validation of draft list of material
matters

Impact materiality factors

Severity factors and likelihood are graded as

follows:

» Scale: Large or small (how grave the nega-
tive impact is or how beneficial the positive
impact is)

» Scope: Large or small (how widespread the
impact is, for example geographical extent,
number of people)

+ Irremediability: High or low (to what extent
a negative impact could be remediated)

+ Likelihood: High or low (for potential impact
or actual impact)

Impact materiality threshold

A sustainability matter is determined as

material when:

» There is an actual impact or a potential
impact with a high likelihood

- With a value of large/high for at least two
out of three negative severity factors (scale,
scope, irremediability), and/or

« With a value of large for at least one out of
the two positive factors (scale, scope)

Other impacts are scrutinized individually to see
if scale, scope or irremediable character alone
makes a negative impact severe enough to
qualify as material.

Financial materiality factors

The likelihood and potential magnitude of
financial effects are graded as follows:

+ Likelihood: High or low

- Magnitude: Large or small

Financial materiality threshold

A sustainability matter is determined as

material when:

+ It has a value of high likelihood and large
magnitude in terms of either being a risk or
an opportunity, or both

For financially-material matters, the material
subtopics match the sub-topics that are
material from an impact perspective.

Double materiality assessment outcome
Following our double materiality assessment
process we have identified the following ESRS
topics as being materially relevant: E1 Climate
Change, E3 Water and Marine Resources,

E5 Resource Use and Circular Economy, ST Own
Workforce, S2 Workers in the Value Chain,

S4 Consumers and End-users, G1 Business
Conduct. The identified material topics are
closely aligned to our overall business strategy,
where sustainability is integrated into every-
thing we do.

Material sustainability matters

Financially material topics
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We identified the following topics as not being
materially relevant from a CSRD perspective:
E2 Pollution, E4 Biodiversity and Ecosystemes,
S3 Affected Communities. Our stakeholders did
not identify the topics as materially relevant to
ASSA ABLOY operations and our value chain.
Although the topics were not identified as
materially relevant in our assessment, they are
still important to ASSA ABLQY, and we take the
necessary steps to mitigate the risk of pollution
or biodiversity loss and we support affected
communities where we operate locally and in
our value chain.

Impact and financially material topics
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Double materiality assessment
methodology

We followed the steps outlined by the ESRS to
conduct our double materiality assessment:

1. Stakeholder engagement: We conducted

stakeholder surveys with over 500 stakehold-
ers to understand the concerns and priorities
of various stakeholders, including employees,
customers, suppliers, investors, industry asso-
ciations and NGOs.

2. Materiality workshops: We carried out work-

shops to discuss both impact materiality (the
significance of the social and environmental
impact of the Group) and financial materiality
(the importance of sustainability issues to
enterprise value).

3. Preliminary findings: We compiled the

preliminary results from the workshops and
surveys to identify the sustainability matters
that are material to the Group.

4. Validation process: We established a verifi-

cation team made up of function heads and
subject matter experts to validate the prelim-
inary findings, where feedback was collected
and incorporated.

5. Reporting: Our sustainability statement and

Annual Report have been prepared in align-
ment with the CSRD reporting metrics and
requirements, ensuring that it includes the
updated materiality analysis.

6. Continuous improvement: We will use the

outcomes of the materiality assessment to
continuously improve sustainability practices
and reporting.

Process steps — Impact materiality
We followed the five process steps for impact
materiality as defined by the CSRD:

1. Engagement of stakeholders: We engaged
internal subject matter experts, representa-
tives from each division and all functional
heads across the Group to attend and provide
input during the impact materiality work-
shop. We ran a series of education and aware-
ness sessions before the impact materiality
workshop with all internal stakeholders to
bring them up to speed on what disclosing to
CSRD would entail. We developed a standard-
ized survey for our wider stakeholders and re-
ceived over 500 responses from stakeholders;
including employees, customers, suppliers, in-
vestors, industry associations and NGOs. The
output from the stakeholders was aggregated
into focus areas to ensure the stakeholder
input from the surveys was taken into account
during the impact materiality workshop.

2. Scoping of impacts: We reviewed our pre-
vious materiality assessments and sustain-
ability focus areas as a reference point, to
determine if we have been addressing the
materially relevant topics. This provided a
stable foundation to build upon, factoring in
the additionality required by the CSRD.

3. Assessment of individual impacts: As
outlined earlier in the report we evaluated
the significance of each impact, considering
factors such as scale, scope, irremediability
and likelihood.

4. Calibration of material impacts: We used
the input from our stakeholder surveys,
internal subject matter experts and functional
heads to assess and verify the outcome from
the double materiality assessment process.
This ensured that the identified material
topics are relevant and there were no gaps or
missed relevant topics.

5. Stakeholder and management review:

The findings from our double materiality
assessment process were presented to our
Executive Team and the Board of Directors.
This step ensured that the assessment
accurately reflects ASSA ABLOY’s sustainabil-
ity impacts and material issues. As a result,
fifteen negative impact material sub-topics
were identified. The findings were assessed
with our existing business model and Group
strategy, where it was clear there are no major
changes required for either our business
model or Group strategy. Our current business
model and strategy are sufficient to ensure
we can disclose to CSRD Minimum Disclosure
Requirements (MDR) as well as progress to-
wards our sustainability goals and objectives.

Process steps — Financial materiality
We followed the five process steps for financial
materiality as defined by the CSRD:

-—

. Engagement of stakeholders: We engaged

internal subject matter experts, including risk
management and all functional heads across
the Group to attend and provide their input
during the financial materiality workshop.

. Scoping of impacts: We reviewed our

previous disclosures to TCFD and scenario
analyses as a reference point, to determine if
we have been addressing the materially rel-
evant financial topics. This provided a stable
foundation to build upon, factoring in the
additionality required by the CSRD.

. Assessment of individual impacts: As out-

lined earlier in this sustainability statement
we evaluated the significance of each risk,
considering factors such as likelihood and
magnitude.
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4. Calibration of material impacts: We used

the input from our internal subject matter
experts and functional heads to assess and
verify the outcome from the double materi-
ality assessment process. This ensured the
identified material topics are relevant and
there were no gaps or missed relevant topics.

5. Stakeholder and management review:

The findings from our double materiality as-
sessment process were presented to our Ex-
ecutive Team and the Board of Directors. This
step ensured that the assessment accurately
reflects ASSA ABLOY's sustainability impacts
and material issues. This resulted in the iden-
tification of twelve financial material sub-top-
ics. The findings from our double materiality
assessment process were assessed with our
existing business model and Group strategy,
where it was clear there are no major changes
required for either our business model or
Group strategy. Our current business model
and strategy are sufficient to ensure we can
disclose to all CSRD Minimum Disclosure Re-
quirements (MDR) as well as progress towards
our sustainability goals and objectives.
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Material sustainability-related impacts, risks and opportunities

We have summarized our material impacts,
risks and opportunities into a set of tables per
material topic, based on the outcome of our

double materiality assessment process including

Environment

E1 Climate Change

Subtopic

Climate change
mitigation

Material impact or risk

Carbon emissions from op-
erations, suppliers, transport,
employee commuting and
more.

Reducing emissions
(mirroring the negative
impact).

Climate change with high
likelihood and magnitude.

Climate change with high
magnitude.

Energy consumption in
operations and supply chain.

Products increase energy
efficiency and reduce energy
use for customers. Driving
change in building codes.

key stakeholder’s input. Timeframes considered
are medium-term to 2030 and long-term to 2050.
ASSA ABLQY does not consider short-term time-
frames, for example twelve months. The tables

Description

Our own operations & value
chain do not decarbonise
to succeed in limiting global
warming to 1.5 °C.

Our own operations & value
chain need to decarbonise to
succeed in limiting global
warming to 1.5 °C.

Factories at risk due to physical
changes such as higher water
levels. Supply chain risks,
policy changes, in both 1.5 °C
and 3.7 °C scenarios. Electricity/
utility risk in 3.7 °C scenario.

Move to circular business
model and develop new
products that meet policy
requirements.

High rate of energy consump-
tion, where energy availability
and cost is volatile.

Increased energy effec-
tiveness and efficiency to
reduce customers’ energy
consumption.

Mitigation/action

Science Based Targets
commitment and actions.
Sustainability compass.

Supplier sustainability audits.

Science Based Targets
commitment and actions.
Sustainability compass.

Supplier sustainability audits.

Science Based Targets
commitment and actions.
Sustainability compass.

Supplier sustainability audits.

Circular economy.
Sustainability compass.

Science Based Targets
commitment and actions.
Sustainability compass.

Supplier sustainability audits.

Science Based Targets
commitment and actions.
Sustainability compass.

Supplier sustainability audits.

detail identified positive and negative impacts,
as well as risks and opportunities for our own
operations and value chain; including a descrip-
tion, mitigation actions and referencing policies
where relevant.
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Material for Impact Financial

Value Own

Chain Operations Positive Negative Opportunity Risk
Upstream &
Downstream X X OO0
Upstream & Q000
Downstream X X
Upstream X X OO
Downstream X X COeO
Upstream X X QOO0
Downstream X X elele] |

T

Reference to policy

Environmental
sustainability policy.

Environmental
sustainability policy.

Environmental
sustainability policy.

Environmental
sustainability policy.

Environmental
sustainability policy.

Environmental
sustainability policy.

Opportunities/risks as a % of annual sales

Low <1%
Medium 2-5%

® High 6-10%
@ Very high is >10%
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Environment

E3 Water and Marine Resources

Subtopic Material impact or risk

Water

Water consumption in own
operations.

Water consumption in supply
chain operations.

Description

Our own operations need to
reduce water consumption,

improve processes and effi-
ciency, increase water reuse

and recirculation.

Reduction of water in the
value chain, improve process-
es and efficiency, increase
water reuse and recirculation.

Mitigation/action

Sustainability program and
actions, best practice sharing,
sustainability compass,
supplier sustainability audit,
Green Team Playbook, mon-
itoring systems, 1ISO 14001
implementation, overhaul
(infrastructure investments),
consultations with affected
communities; senior manage-
ment, third-party and key
stakeholder engagement.

Sustainability program and
actions, best practice sharing,
sustainability compass,
supplier sustainability audit,
Green Team Playbook, mon-
itoring systems, 1ISO 14001
implementation, overhaul
(infrastructure investments),
consultations with affected
communities; senior manage-
ment, third-party and key
stakeholder engagement.

Material for Impact Financial
Value Own
Chain Operations Positive Negative Opportunity Risk Reference to policy
Environmental
sustainability policy.
X X
Environmental
sustainability policy.
Upstream X

T

Opportunities/risks as a % of annual sales
Low <1 % ® High 6-10%
Medium 2-5% @ Very highis >10%



Introduction

Who we are

ASSA ABLOY as an investment
Divisional overview

Report of the Board of Directors
Significant risks and risk management

The Board of Directors’ proposal of guidelines
for remuneration to senior executives

Corporate governance
Board of Directors
Executive Team
Internal control — financial reporting
Sustainability statement
- General information
Environmental information

Social information

Governance information

Financial statements

Report of the Board of Directors | Sustainability statement

Environment

E5 Resource Use and Circular Economy

Subtopic

Resource inflows,
including resource
use

Resource outflows
related to products
and services

Resource outflows
related to products
and services

Waste generation
in operations and
supply chain

Material impact or risk

High usage of primary/
virgin material.

Life time of the
products.

Prolonged life time of
the products.

Waste generation in
operations and supply
chain.

Description

Amount of raw ma-
terial use, especially
using virgin raw ma-
terials in production
and in the supply
chain.

Unnecessary
consumption of re-
sources through lack
of serviceability and
upgradeability.

Potential positive
impact through bet-
ter product lifecycle
management. Re-use
and repurpose ma-
terials.

Excessive generation
of waste due to inef-
ficient manufacturing
operations.

Mitigation/action

For the upstream phase (suppliers) we have
a guideline to ensure that the right suppliers
are selected from a sustainability point of
view. Using the same data sets for environ-
mental data both in development and in
supplier material is key to be able to steer the
sustainability optimization throughout the
lifecycle of a product. By doing this during
development we simplify the calculation

of the carbon footprint of the products as
well as calculating the carbon footprint from
purchased material.

New products and solutions are designed for
serviceability and upgradeability where possi-
ble, to extend the useful life of the product.

In the downstream value chain, we control
the service of the products (if products

need service) by trained employees and
subcontractors who are obliged to main-

tain compliance to existing standards. This

is of particular importance for safety and
emergency-related products. The validation
on site needs to be done by a trained service
technician. By having these processes in place
we ensure that our products are compliant
regardless of whether they are linear or circu-
lar products. This will also make it possible to
initiate reverse logistics on selected circular
components, because we have control over
the status of the product.

In our own operations we maximize our
resource efficiency to minimize the generation
of waste. This is done by implementing effi-
ciency by design in R&D, as well as reducing
waste in operations through lean manufactur-
ing and quality. We support our suppliers to
increase their maturity in lean manufacturing
and quality, in order to reduce their waste
generation.
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Material for Impact Financial
Value Own
Chain Operations Positive Negative Opportunity Risk
Upstream X X O@0OO
Downstream X OO0
Downstream X ole] o
Upstream X X O@O0O

General information

Reference to policy

Innovation
directive.

Innovation
directive.

Innovation
directive.

Environmental
sustainability policy.

Opportunities/risks as a % of annual sales
® High 6-10%
5% @ Very highis>10%

Low <1 %

Medium 2—
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Social
Who we are S10wn Workforce Material for Impact Financial
Value Own
ASSA ABLOY as an investment Subtopic Material impact or risk Description Mitigation/action Chain Operations Positive Negative Opportunity Risk Reference to policy
LLel{NIpl el (e[l Health and safety risks for Work related injuries and Health and safety program Code of Conduct.
Divisional overview all employees and non- illnesses. that focuses on prevention, People, safety and
employees in our operations. behavior and culture for X X Q0O human rights policy.
. all employees and non-
Report of the Board of Directors TS 17 B Gl e
Significant risks and risk management
. , o Equal treatment Risk of lack of diversity and Diverse workforce and Whistleblowing process (for Code of Conduct.
The Board of PII’QCtOI’S Proposal 9f guidelines and opportunities inclusion, human rights for diversity of thought, all employees and non- People, safety and
for remuneration to senior executives for all all employees and non- harassment, discrimination. employees in our operations), human rights policy.
Corporate governance employees in our operations. Voice of the Employee with X X 0000 Whistleblowing
Board of Directors action planning on all levels, o directive.
ar Irector third-party social compliance Responsible Al
Executive Team audits. Al risk management to policy.
Internal control — financial reporting people.
Sustainability statement ULel{ Uyl el eIy I Health and safety, employ- We raise safety standards in Health and safety program Code of Conduct.
S\Generallinformation ment with adequate wages our acquisitions. Employment | implementation as part of People, safety and
) . . for all employees and non- and fair wages ensuring a integration. Ensure proper X 0000 human rights policy.
Environmental information employees in our operations. | good standard of living. working conditions for T
Social information all employees and non-
employees in our operations.

Governance information

Financial statements
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Opportunities/risks as a % of annual sales
Low <1% ® High 6-10%
Medium 2-5% @ Very high is >10%
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Social

S2 Workers in the Value Chain

Subtopic

Working conditions

Other work-related
rights

Working conditions

Other work-related
rights

Material impact or risk

Improper treatment of value
chain workers.

Improper treatment of value
chain workers.

A better life for value chain
workers and their families.

Improved situation for value
chain workers.

Description

Suppliers not providing
adequate wages or working
conditions.

Risk of suppliers not
respecting human rights.

Employment and living wages
to ensure a good quality of
life. Aim to raise standards at
our suppliers.

Aim to raise standards at our
suppliers.

Mitigation/action

Audit suppliers in high-risk
countries (optionally do
sample checks in low-risk
countries, if deemed neces-
sary) and follow up on any
whistleblowing reports.

Audit suppliers in high-risk
countries (optionally do
sample checks in low-risk
countries, if deemed neces-
sary) and follow up on any
whistleblowing reports.

Audit suppliers and drive
improvement work to address
poor-performing or non-
improving suppliers.

Audit suppliers and drive
improvement work to address
poor-performing or non-
improving suppliers.

Material for
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Impact Financial

Value
Chain

Upstream

Upstream

Upstream

Upstream

Own
Operations

Positive Negative Opportunity Risk Reference to policy
Code of Conduct for
Business Partners.
Sustainability
audits.
Whistleblowing

directive.

X OOOC

Code of Conduct for
Business Partners.
Sustainability
audits.
Whistleblowing
directive.

Code of Conduct for
VYala Business Partners.

g Supplier sustain-
ability audits.

Code of Conduct for
) Business Partners.
Supplier sustain-
ability audits.

T

Opportunities/risks as a % of annual sales
Low <1 % ® High 6-10%
Medium 2-5% @ Very highis >10%



Introduction

Who we are

ASSA ABLOY as an investment
Divisional overview

Report of the Board of Directors
Significant risks and risk management

The Board of Directors’ proposal of guidelines
for remuneration to senior executives

Corporate governance
Board of Directors
Executive Team
Internal control — financial reporting
Sustainability statement
- General information
Environmental information

Social information

Governance information

Financial statements

Report of the Board of Directors | Sustainability statement

Social

S4 Consumers and End-users

Subtopic

Information-
related impact for
consumers and/
or end-users

Personal safety of
consumers and/
or end-users

Personal safety of
consumers and/
or end-users

Social inclusion of
consumers and/
or end-users

Material impact or risk

Can feedback freely regarding
our products and services.

End-users may be injured
during product use.

Enables a safe and secure
environment for consumers
and end-users.

Provide equal access to
products and services.

Description

Regardless of what feedback
customers have they can use
our channels to describe how
they perceive our products.

Defective products or not
serviced products could have
a negative safety impact on
people.

Our products and solutions
provide safety to consumers,
providing both social and
customer value.

The median age globally is
increasing leading to an aging
population with impairment
or disabilities. Accessibility
and inclusive product design
is therefore key in ensuring
that buildings can be accessed
and used by everyone.

Mitigation/action

Providing personal data
protection and whistleblow-
ing functions ensures that
customer and end-users can
freely report any issues with
product or services.

By following the innovation
directive and being compliant
with applicable standards
from development we ensure
that products are safe. Using
the service provided by ASSA
ABLOY, products will continue
to stay safe over its lifetime.

By developing products that
comply to relevant safety and
security standards as well as
following our innovation direc-
tive we ensure privacy for our
consumers and end-users.

By incorporating our customer
and end-user needs and
requirement to the develop-
ment process we ensure that
our products supports social
inclusion.
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Material for Impact Financial
Value Own
Chain Operations Positive Negative Opportunity Risk Reference to policy
Innovation
directive.
Downstream X QOO0
Innovation
directive.
Downstream X OO0
Innovation
directive.
Downstream X OO0®
Innovation
directive.
Downstream X OO0

T

Opportunities/risks as a % of annual sales
Low <1 % ® High 6-10%
Medium 2-5% @ Very high is >10%
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General information

Governance

G1 Business Conduct

Subtopic

Corruption and
bribery

Payment practices

Payment practices

Material impact or risk

Low risk but high magnitude.
Not conducting ourselves

in the right way could mean
litigation, fines, reputation
damage and loss of sales.
Being a decentralized
organization, could increase
misconduct risk in newly
acquired entities.

Fines, reputation damage,
supply shortages, loss of sales.

Suppliers keen to continue
investing in their relationship
with us.

Description

We need to ensure ethical
business practices in line with
the Code of Conduct and the
anti-corruption policy.

Potential negative impact if
failing to implement the Code
of Conduct and responsible
business practices.

Good business conduct can
have positive effects through
the value chain.

Mitigation/action

Relevant policies in place.
Internal audit controls.
Anti-corruption reviews.
Training on Code of Conduct
and anti-corruption.
Third-party due diligence pro-
cess and the Code of Conduct
for Business Partners.

It is recommended to always
pay on time, but not formally
a part of any currently existing
policy or directive.

Negotiate reasonable
payment terms, pay invoices
on time.
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Material for Impact Financial
Value Own
Chain Operations Positive Negative Opportunity Risk
X X OO0
X X olel 1e)
Upstream X QOO0

T

Reference to policy

Code of Conduct.
Anti-corruption
policy.

Third party due
diligence process.
Code of Conduct for
Business Partners.
Whistleblowing
directive.

Not referenced.

Not referenced.

Opportunities/risks as a % of annual sales

Low <1%
Medium 2-5%

® High 6-10%
@ Very high is >10%
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General information

Task Force on Climate-Related Financial
Disclosures (TCFD)

In 2025, ASSA ABLOY continued to explore

and understand the requirements of the TCFD.
We are gradually developing the process of
reporting to the TCFD, to ensure it is meaningful
and helpful in guiding our organization to make
informed decisions based on climate-related
risk and opportunity. We are firmly convinced
the TCFD framework will enable us to identify
and navigate climate-related financial risks and
opportunities.

We reviewed our climate scenario analysis
during the year to confirm it is still valid. The
analysis reviewed the risks and opportunities of
market and technology, reputation, policy and
regulation, and physical risks, to 2030 and 2050.
The two different climate scenarios we reviewed
were developed by the UN Intergovernmental
Panel on Climate Change (IPCC): RCP 6 and RCP
2.6. The two scenario analyses were used to
identify and assess transition risks and opportu-
nities over the short and medium term to 2030,
as well as the long-term to 2050.

RCP 2.6, called Realizing the Paris Agreement, is
a scenario where emissions decline rapidly over
the coming decades, resulting in a temperature
increase up to 2.3 °C warmer by the end of the
century.

RCP 6, called The Rocky Road, is a scenario
where emissions are declining at an insufficient
rate and not to the level required, resulting in a
temperature increase up to 3.7°C warmer by the
end of the century.

Scenario analysis

During the scenario analysis we added more
context, where we tried to understand both the
qualitative and quantitative aspects, especial-

ly for climate-related risk. We developed the
process to be able to quantify our climate-
related risk, in terms of percentage of sales from
low risk to very high risk. Depending on the level
of risk, the financial risk is then determined as
percentage impact on total annual sales. The
analysis reviewed risks and opportunities relat-
ing to two different climate scenarios and how
they could impact ASSA ABLOY’s business in
2030 and 2050. The outcomes are summarized
in the blocks to the right.

The Rocky Road — RCP 6
Temperature increases between 2—3.7 °C

Increased extreme weather events

Fossil fuel-generated energy, poor air quality
Forced migration

Increased areas of water stress

Ocean levels rising

Opportunities
« Producing locally, a competitive

advantage QOO0
« Increased solution requirements @lole] |
« Technology will be a solution enabler OO OO
« New markets ole] 1o
« Increased focus on security OO0 e
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Risks: Physical Risk (PR), Transition Risk (TR)
. Coastal factories at risk of flooding (PR) O OO0

Supply chain uncertainty (TR) OO0
- Materials availability (TR) 000
+ Customer expectation (TR) Ol 10]®)
- Ability to get insurance (TR) ol 10
- Higher costs for emissions (TR) 0@0O

Realizing the Paris Agreement — RCP 2.6

Temperature increases between 0.9-2.3 °C

Lower frequency of extreme weather events
Large-scale installed renewable energy
Robust energy legislation and carbon taxes
High energy effectiveness and efficiency

Opportunities
« New solutions reducing customers’

environmental footprint @lele] |
- Transition to circular economy OO0
« Local production will be an

advantage QOO0
« Increased resource efficiency O@O0O

Opportunities/risks as a % of annual sales
Low <1 % ® High 6-10%
Medium 2-5% @ Very high is >10%

Risks: Physical Risk (PR), Transition Risk (TR)
+ Availability of low-carbon

materials (TR) O00e
+ Need to upgrade and retrofit
older sites (PR & TR) O@0VO

. Carbon taxes and market regulations (TR) O© OO

. Customer expectation (TR) OO0
+ MG&A in higher risk geographies (TR) Q00O
Energy quality and availability (TR) OO0
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General information

For the climate scenarios we have applied two
time horizons (2030) and (2050) which is in line
with the Paris Agreement. However, for carbon
emission reduction targets the time horizon is
2030.

When conducting the scenario analyses, we
reviewed several parameters to determine our
resilience, both for RCP 6 and RCP 2.6. For both
scenarios we reviewed the potential impact on
our supply chain, our own operations and our
market and our customers; as well as assets
and business activities. The focus areas were
based on material financial risk and opportunity
across the value chain. This included assessing
countries where we operate, source from and
markets where we are present. For example,

by 2030 for our factories we assessed loca-
tions that are potentially exposed to acute risk
such as flooding, sea-level rise and exposure

to cyclones in regions that are at and close to
sea-level; as well as locations that are exposed
to chronic risk such as prolonged extreme heat
and drought in countries such as United Arab
Emirates and India.

To perform the analysis, we assembled a
cross-functional internal team with deep knowl-
edge and global sector expertise for their func-
tion, to represent the stakeholders in our value
chain. Based on their knowledge and expertise,
we determined what the financial risk or oppor-
tunity was likely to be for the assessed catego-

ries of market and technology, reputation, policy
and regulation, and physical risks. Our strategy
and business model, coupled with our focus to
increase our sustainability maturity in our sup-
ply chain, our own operations and innovation,
through our sustainability target commitments
and objectives, will ensure our Group is resilient
to the potential risks presented by both RCP 6
and RCP 2.6. There are no obvious uncertainties
resulting from our analysis. For both scenarios,
there is potential physical risk in our supply
chain and own operations. Our operations have
very limited exposure to acute and chronic risks,
while our agile supply chain and innovation
strategy will enable us to adapt to and/or miti-
gate risks as well as realize opportunities.

We have implemented a process for upgrading
facilities with lower energy efficiency to reach a
higher energy efficiency and reduce our emis-
sions in the coming five years. We will review
the potential for trainings and ongoing learning
opportunities for our personnel to make sure
that our workforce remains resilient for future
climate change challenges. The output and re-
sults from the scenario analysis RCP 6 and RCP
2.6 are presented graphically in the TCFD table
on page 86.

ASSA ABLOQY has not identified which assets
and business activities are incompatible with or
need significant efforts to be compatible with
transition to climate-neutral economy.
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Policy matrix

Policy

People, safety and human
rights policy

Environmental
sustainability policy

Trade compliance policy

Whistleblowing directive

Third-party due
diligence process

Description

Includes references to Code of Conduct, UN
Guiding Principles on Business and Human
Rights at work and connected UN Conventions.
UN Global Compact, ILO Declaration on
Fundamental Principles and Rights at work,

ILO Tripartite Declaration of Principles concern-
ing Multinational Enterprises and Social Policy,
OECD Guidelines for Multinational Enterprises.

Obligatory and available for all divisions, entities,
employees within the Group and third parties;
defines the commitment, roles and responsibil-
ities regarding environmental impact and KPIs
(energy, water, waste, solvents, CO, emissions,
etc.); if the local/third parties’ standard is more
restrictive we follow it.

Includes references to Code of Conduct, Code

of Conduct for Business Partners, materiality
analyses, ASSA ABLOY Supplier sustainability
audit, Green Team Playbook. The policy factors
in the requirements of all stakeholders. The pol-
icy is available to all stakeholders and is located
on our intranet and ASSA ABLOY’s website.

The policy does not specifically address climate
change adaptation, energy efficiency, renewable
energy deployment or detail exactly how climate
change will be mitigated.

Policy to prevent and counter illegal or unaccept-
able activities, such as breaches of international
law, human rights violations, internal repression,
terrorism, and proliferation of weapons.

Includes references to Code of Conduct; Code of
Conduct case management process; and investi-
gation guideline.

Step-by-step guide for the divisions to use, in or-
der to appropriately apply adequate, consistent
and reasonable due diligence, when vetting and
partnering with business representatives.
Includes references to:

Code of Conduct.

Code of Conduct for Business Partners.

Intention

Promote safe, equal and fair working conditions.
Own workforce (employees and non-employees),
value chain workers, people safety and human
rights policy. Identify impacts and risks and
address those. Accident prevention. Elimination
of discrimination including grounds of discrimi-
nation. Employee engagement through Voice of
the Employee survey. Whistleblowing/grievance
mechanism.

Mitigating the environmental footprint from
own operations, value chain, logistics, products
and solutions.

To act in a responsible manner and always
comply with applicable export control and
sanctions regulations.

Describes how whistleblowing reports are
handled and which the reporting channels are,
(including that all corruption reports are to be
treated as high risk).

Business representatives must be carefully
reviewed and used only for a legitimate business
purpose, on arms-length commercially reason-
able terms.

Owner

Board of Directors/Chief Human Resources
Officer.

Board of Directors/Executive Team.

Board of Directors/Chief Financial Officer.

Chief Human Resources Officer.

Group Legal.
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Actions/mitigation/risks connected

Code of Conduct.
Whistleblowing.

Social compliance audits.
Supplier sustainability audits.
Health & Safety program.
Voice of the Employee.

Code of Conduct.

Sustainability audits.

Lifecycle assessment.
Sustainability compass.

Science Based Targets and actions.
Green Team Playbook.

Due diligence process.
Sustainability program (targets).
Innovation directive.

Double materiality assessment and
consultations.

Following local laws and regulations (considered
as third parties’ standard).

Supplier selection/termination.
Use of appropriate contract clauses.

All employees are expected to report all
suspected Code of Conduct violations.
No retaliation policy.

Actions needed:

1. Define business need.

2. Who can fill need?

3. Are they reputable?

4. Written agreement.

5. Divisional requirements.

6. Sign Code of Conduct for Business Partners.
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EU Taxonomy

During 2025, we conducted several reviews of
the established and emerging legislation of the

In the Taxonomy Report Technical Annex 1, under
Climate Change Mitigation, we interpret our
relevance in section 3.5, Manufacture of energy
efficiency equipment for buildings; relating to
doors with U-value lower or equal to 1.2 (W/m?K).
We deem our sales from doors, where insulation

In 2025, we measured and disclose the percent-
age of our eligible revenue. It is important to
note a thermal efficiency U-value of 1.2

W/m?3K is not achievable for all types of doors.
For example, industry best in class revolving
doors have a U-value of around 4 W/m?2K.
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We will prioritize our focus and resources to
realizing our science-based targets, which will
have a material impact on our total carbon
emissions. The EU Taxonomy is an evolving
legislation, and we will continue to monitor its
development and prepare to disclose in align-
ment with the Taxonomy accordingly.

EU Taxonomy classification system. is relevant, to be Taxonomy eligible.

for remuneration to senior executives

Corporate governance . . n q A q i ] N n
P g Proportion of turnover, CapEx, OpEx from products or services associated with Taxonomy-eligible or Taxonomy-aligned economic activities — disclosure covering year 2025 (summary KPIs)

Board of Directors Financial year 2025 Breakdown by environmental objectives of Taxonomy aligned activities Taxonomy Proportion of

Executive Team Not assessed aligned Taxonomy

Proportion of Proportion of activities activities in aligned activities

Internal control — financial re PO rti ng T y T y T y | Climate Change Proportion Proportion of considered previous in previous

. . Total eligible aligned aligned Mitigation | Climate Change Water Circular iodiversity of i transitional non- financial year financial year

Sustainability statement KPI 3] activities (3) activities (4) activities (5) (6) | Adaptation (7) (8) Economy (9) |  Pollution (10) (1) | activities (12) | activities (13) material (14) 2024 (15) 2024 (16)

General information SEK M % SEKM % % % % % % % % % % SEK M %
- Environmental information Turnover 1 152,409 18%
S>EU Taxonomy CapEx 2 nns3 N%

OpEx3 7331 0% 2%

E1 Climate change

E3 Water and marine resources Proportion of turnover from products or services associated with Taxonomy-eligible or Taxonomy-aligned economic activities — disclosure covering year 2025 (activity breakdown)

E5 Resource use and circular economy

Social information

Governance information

Financial statements

Sum of alignment per objective

Total KPI (CapEx)

1%

Reported KPI (Turnover) 2025 Environmental objective of Taxonomy aligned activities
Taxonomy eligible KPI Taxonomy aligned KPI Taxonomy aligned KPI Proportion of Taxonomy
(Proportion of Taxonomy (monetary value of (Proportion of Taxonomy | Climate Change Climate Change Circular Pollution Enabling Transitional aligned in Taxonomy
Economic Activities Code (2) eligible Turnover) (3) Turnover) (4) aligned Turnover) (5) Mitigation (6) Adaptation (7) Water (8) | Economy (9) (10) | Biodiversity (11) activity (12) activity (13) eligible (14)
(E where (T where
% SEKM o i % % 2 % % applicable) applicable) %
Manufac.ture of energy efficiency equipment CCM 35 18% E
for buildings
Total KPI (Turnover) 18% 18% 0% 0%
Sum of alignment per objective
Total KPI (Turnover) 18%
Proportion of CapEx from products or services associated with Taxonomy-eligible or Taxonomy-aligned economic activities — disclosure covering year 2025 (activity breakdown)
Reported KPI (CapEx) 2025 Environmental objective of Taxonomy aligned activities
Taxonomy eligible KPI Taxonomy aligned KPI Taxonomy aligned KPI Proportion of
(Proportion of Taxonomy (monetary value of (Proportion of Taxonomy | Climate Change Climate Change Circular Pollution Enabling Transitional Taxonomy aligned in
Economic Activities Code (2) eligible CapEx) (3) CapEx) (4) aligned CapEx) (5) Mitigation (6) Adaptation (7) Water (8) | Economy (9) (10) | Biodiversity (11) activity (12) activity (13) Taxonomy eligible (14)
(E where (T where
% XY 2 G % % 2 % % applicable) applicable) %
Manufac.ture of energy efficiency equipment CCM 35 1%
for buildings

———

Definitions:

" The Taxonomy Turnover equals the Group’s revenue, which mainly consists of product sales. Service related to products sold represents a limited share of reve-
nue. Revenue for the sale of the Group’s products is recognized at a given point in time when the customer gains control over the product, usually at the time of

delivery. ASSA ABLOY also carries out installation services, which are recognized over time. Refer also to note 2 of the consolidated financial statements.

2 The Taxonomy Capital Expenditures (CapEx) is determined on the basis of investments and acquisitions of leased assets, tangible assets and intangible assets

excluding good-will, that are included in the consolidated financial statements as of 31 December 2025. Refer also to notes 14, 15 and 16 of the consolidated

financial statements.

3 The Taxonomy Operational Expenditures (OpEx) are calculated on the basis of non-capitalized research and development costs, costs for building renovation

measures, costs for repairs and maintenance of plant, machinery, equipment as well as expenses that are attributable to short-term leases (<12 months) and not

recognized as right-of-use assets in the balance sheet as of 31 December 2025. OpEx is not assessed as it is below the ten percent threshold.
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E1 Climate change

ASSA ABLOY has made a long-term commit-
ment to address climate change by setting both
near-term and net-zero science-based targets
consistent with the Science Based Targets
initiative. Our targets are aligned to a 1.5°C
trajectory, the most ambitious aims of the Paris
Agreement.

We are fully committed to delivering on our
ambitious science-based targets, to halve

our absolute Scope 1 & 2 carbon emissions

and reduce absolute Scope 3 emissions by 28
percent by 2030, as well as achieving net-zero
no later than 2050. Our four-pronged strategic
approaches to Scope 1 & 2 and Scope 3 emis-
sions, described on pages 93—94, collectively
shape the emissions reduction trajectory and
are delivering positive results. We have reduced
our Scope 1 & 2 emissions by 34 percent, against
our 2019 base year. We have reduced our Scope
3 emissions by 13.6 percent, against our 2019
base year.

Our Scope 3 emissions make up the vast ma-
jority of our total emissions and represent the
carbon footprint of our wider value chain. Our
Scope 3 target is challenging. To address this, we
have assembled cross-functional science-based
targets teams who are dedicated to driving the
most important activities in our Scope 3 action
plan to deliver on our targets. We have set up

a science-based targets governance structure,
which includes our Chief Financial Officer, to
ensure we are on the right path to achieving our
goals. Our environmental sustainability policy is
aligned with our climate commitment.

Our transition plan to realize our long-term
climate commitment is approved by the Board

of Directors. Sustainability is part of everything
we do and is integrated into our overall business
strategy; the transition plan is aligned to our
business strategy and financial plans.

There are potential locked-in carbon emissions
in our own operations in the form of our opera-
tions infrastructure such as heating, ventilation
and air conditioning (HVAC) systems, space
heating equipment, compressors, transform-
ers, heating and electrical process equipment.
When this plant comes to its end of life, we will
work to upgrade with low-carbon and increased
energy efficiency alternatives to mitigate future
locked-in emissions.

We calculated our carbon emissions across our
entire value chain for the first time in 2022, in-
cluding in Scope 3. Our Scope 3 emissions make
up 95 percent of our total carbon emissions.
More than 72 percent of our Scope 3 carbon
emissions are upstream in our supply chain,
coming from purchased goods and materials.
Some of our largest purchasing categories,
which include steel, electronics, aluminum,
brass, zinc and other metals and materials, are
traditionally carbon intensive.

In our Scope 3 methodology, we use item quan-
tity multiplied with item weight multiplied with
the emission factor for the material in scope.

If either the item weight and/or the material is
unknown, we have methods to estimate these.
Weight is estimated using a median value for
the weight of other items within the same item
category and the material is estimated by apply-
ing a default material, which we have done for
all our category codes. These default materials
are the most conservative option, meaning

the one with the highest emission factor of
the relevant options, available, in order not to
underestimate.

For the spend-based component, that we still
use if we do not know the item weight, we have
a much larger sample size, causing the conver-
sion factors to be far more accurate than in the
past. Further, it is important to understand that
the methodology is, despite being far more
accurate than previously, still based on assump-
tions and simplifications in certain places and
the emissions may still go up or down when
even more accurate data will be available.
Another important aspect to raise is the fact
that even if we base the emission calculation on
actual item weight or actual material informa-
tion, this information is often not verified and
could theoretically be incorrect. We believe our
suppliers have a thorough understanding and
correct data regarding the items they sell to us.

Although we use a science-based and data
driven approach, there is a degree of uncertain-
ty where estimates are utilized. This presents a
risk to the accuracy of our Scope 3 footprint. We
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Environmental information

are continuously working to improve our data
accuracy across our Scope 3 categories, while
benchmarking with other complex organiza-
tions. These uncertainties may influence the
precision of the reductions linked to our key
decarbonization levers; however, they do not
change the direction of our transition plan. We
will also stay abreast of the development of the
new Greenhouse Gas Protocol Scope 3 carbon
accounting standard, which is due for release in
2026, to ensure our methodology is aligned.

ASSA ABLOY has included 100 percent of
subsidiaries’ emissions under operational or
financial in the target boundary, as required per
the Greenhouse Gas Protocol Corporate Stan-
dard; which has been verified and ratified by the
Science Based Targets initiative. ASSA ABLOY
does not have any significant joint ventures.

As explained in ESRS 2, our Scope 3 data has
been restated to include acquisitions, where
the data is available. Our Scope 1 & 2 data has
been restated to include acquisitions during
2025. This also includes restating the Scope
1& 2 emissions from our largest acquisition,
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Environmental information

HHI, from 2023. However, due to complexity
and current data limitations, we were unable

to restate Scope 3 emissions from HHI. This

will be finalized during 2026. We anticipate the
inclusion of HHI will have a material impact on
our base year for Scope 3 emissions, when the
data becomes available for us to restate. We do
not anticipate significant risk or impact from ac-
quisitions made in 2025. Our Scope 1 emissions
are generated from energy burned on site in our
operations such as oil and gas, carbon dioxide
equivalents (CO,eq) from industrial processes
and fleet emissions.

Reported normalized KPIs are based on
currency-neutral monetary values and value
added rather than sales — to minimize the
effect of currency fluctuations and acquisitions
and divestments. As a result, value added for
intensity metrics is restated each year. By using
value added as a measure, the normalized
values are also not affected by the outsourcing
of manufacturing. We believe this provides a
more accurate picture of what is going on in the
Group. Electricity emission factors were origi-
nally based on data on electricity production for
2010, as published by the International Energy
Agency (IEA, 2012). These emission factors were
used for calculation of emissions until end of
2016.1n 2017, in 2024 and again in 2025 ASSA
ABLOY updated the emission factors used to
calculate greenhouse gases from electricity
consumption. The emission factors are based
on the most recent data published by the IEA
and the International Panel on Climate Change
(IPCC), and are expressed in carbon dioxide
equivalents. During 2025, we transitioned from
a static emission factor approach to a dynamic
update approach. This means emission factors
will now be updated annually, incorporating
the latest data from IEA as soon as it becomes

available. In 2025, our residual emission factors
for market-based reporting were updated with
the latest factors from the Association of Issuing
Bodies (AIB) and Green-e for Europe and the US
respectively.

The progress towards our transition plan can be
seen in our carbon data table E1-6 gross scopes
1,2, 3 and total GHG emissions on page 96.

For Scope 1 & 2 the improvements have been
driven by increased energy efficiency, installa-
tion of onsite renewable energy, manufacturing
site consolidations and the impact of updated
emission factors. Our progress to Scope 3 is due
to improved data accuracy, improved materials
efficiency and increased energy efficiency in
product development.

We have excluded Scope 3 categories that are
not relevant to our organization; for example,
upstream/downstream leased assets, as well

as excluding categories which represent less
than 0.2 percent of Scope 3, for example, capital
goods, as approved by the Science Based
Targets initiative. ASSA ABLOY is not taking any
other actions besides that to mitigate negative
effects on the environment and/or affected
communities.

We are working towards using primary data
from suppliers, though to date we do not utilize
primary data. We do not have a carbon pricing
scheme at ASSA ABLOY. We do not have carbon
removal projects in place and do not utilize
carbon credits or offsets. There are no changes
in target and corresponding metrics or under-
lying measurement methodologies, significant
assumptions, limitations, sources and adopted
processes to collect data.
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Support tools to help realize

Scope 3 2030 target

To help meet our Science Based Targets Scope
3 target, ASSA ABLOY has developed and de-
ployed a suite of integrated sustainability tools.
These tools — compass calculator, sustainable
portfolio planning, and the aggregated portfo-
lio view — enable data-driven decision making
from product level to group level. They are now
embedded across our divisions and functions.

Product sustainability methodology

As part of the new sustainability program 2030,
a new target has been introduced: 80 percent
of portfolio revenue must be covered by the
product sustainability methodology.

This methodology leverages three key tools:

» Compass calculator — Assess the environ-
mental impact of individual products.

 Sustainable portfolio planning — Multiply
each product’s carbon footprint by the num-
ber of units sold to understand the overall
impact and develop plans towards the 2030
target.

« Aggregated portfolio view — Consolidate
sustainability portfolio plans up to Group
level for a complete picture.

The product sustainability methodology is
critical to achieving the Scope 3 target of a 28
percent absolute reduction by 2030 from 2019
base year. It ensures that carbon reduction
efforts focus on the most impactful areas of our
business and that resources are optimized to
meet the 2030 goal.

Implementation and governance

The rollout of these tools is supported through
workshops and training sessions across all
divisions. To date, we have trained about 700
employees, with a strong focus on R&D, sourc-
ing, and product managers.

In addition, regular stakeholder meetings dedi-

cated to sustainability ensure continuous align-
ment and updates on best practices, reinforcing
governance and driving consistent implementa-
tion across the organization.

Intergrated sustainability tools

Compass calculator

A foundational tool for
product-level carbon
footprint analysis.

Sustainable portfolio
planning

A planning tool that
translates product-level data
into actionable portfolio
strategies.
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Aggregated portfolio view

A planning tool that consol-
idates divisional plans into a
Group-level overview.

This tool enables:

- Material and energy-in-use
(EiU) optimization by
identifying high-impact

components and processes.

« Integration of supplier-
specific data (e.g., EPDs,
recycled content, energy
sources) to refine calcula-
tions of carbon emissions.

« Scenario modeling to de-
termine the required levels
for new products to meet
science-based targets.

Key features include:

» Quantifications of carbon
emissions per product
portfolio, incorporating
sales volumes to assess
total impact.

+ |dentification of top carbon
footprint drivers and
prioritization of reduction
projects.

 Yearly KPI tracking planned
vs. actual reduction,
enabling performance
monitoring and course
correction.

This tool provides:

« A dashboard-based
structure for tracking
progress across segments,
regions and divisions.

« Visibility into whether
divisions are on track to
meet their 2030 targets.

» A standardized metho-
dology for reporting to
the Science Based Targets
initiative and internal
stakeholders.

The compass calculator is
updated continuously with
innovation and sourcing in-
put, ensuring alignment with
real-time product develop-
ment and supplier agree-
ments. It also feeds directly
into the sustainable portfolio
planning tool, maintaining
carbon footprint traceability.

Each division is required to
define projects within their
portfolios that contribute to
the Scope 3 28 percent re-
duction target. The planning
tool supports both innova-
tion and sourcing strategies,
ensuring new products are
designed with sustainability
targets in mind.

This tool is is accessible to
designated sustainability
leads, product managers and
line managers. It ensures all
divisions contribute con-
sistently and transparently
to our Group-wide climate
goals.
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Introduction
Who we are Visualizing our Scope 1 & 2 emissions reduction pathway
ASSA ABLOY as an investment We use a standardized approach to identify ASSA ABLOY Scope 1& 2 emissions reduction waterfall
L . and visualize the key levers required to Our four-pronged strategic approach to achieving a 50 percent reduction by 2030
Divisional overview enable the Group to achieve its 50 percent
Scope 1 &2 reduction target to 2030.
Report of the Board of Directors The four-pronged strategic approach is
Significant risks and risk management replicated in all divisions, all business units €0, eq (KTons)
The Board of Directors’ proposal of guidelines and at the factory level. This standardized
for remuneration to senior executives approach is applied throughout the Group
Corporate governance and tracked on a quarterly basis, ensuring
Board of Directors we are on track to achieving our climate

targets. The investments needed to realize
this plan are related to lever three and four.
We do not have a separate investment ve-
hicle to realize the plan, all investments are
made through our capital expenditure pro-

Executive Team
Internal control — financial reporting
Sustainability statement

General information

Environmental information cess and follow the same rules as all other

EU Taxonomy capital investments. Due to difference in

- E1 Climate change the definition of CapEx and OpEx between

E3 Water and marine resources EU Taxonomy and our financial statements,

E5 Resource use and circular economy and the fact all capital investments must 2019 MFP (Manufacturing Industrial CO, Strategic sites Continuous 2030

follow the same rules, our financial state- base year Footprint Program) elimination energy overhaul improvement target

ment CapEx and OpEx does not tally with
investments in carbon improvements.

Social information

Governance information

o MFP (Manufacturing Footprint Program) e Strategic sites energy overhaul

Financial statements Growth through acquisitions can result in a duplication of produc- ASSA ABLOY operates over 1,100 sites in 70 countries. The top 25 most
tion processes. Our MFP program consolidates sites to eliminate energy-intensive sites account for more than 60 percent of Scope 1& 2
unnecessary duplication and maximizes our operational efficiency. emissions. Our workstream focuses on improving energy effectiveness and

efficiency to significantly reduce the energy consumption of these sites.

Industrial CO, elimination o Continuous improvement
In the past, a limited number of sites used freon as a blowing agent In our revised operational excellence strategy, sustainability is one of
in the door insulation process. Freon is a potent source of carbon the four key pillars. Sustainability is a key part of our global operational
emissions. By eliminating the use of Freon in our operations, we excellence maturity assessment, ensuring a focus on sustainability. Energy
have dramatically reduced our Scope 1 emissions. reduction is an integrated part of how we operate every day. This results in

hundreds of little ideas for improvement, which add up to a big impact.
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High level approach to reduce Scope 3 emissions by 28 percent by 2030

We identified key levers to reduce emissions
and help meet our Scope 3 target. We engage
in value analysis/value engineering in product
development to increase material effectiveness,
choose low-carbon materials for our new prod-
ucts as much as possible, and prioritize the use
of low-carbon transport and logistics. Together,
these help us to develop energy-efficient prod-
ucts and solutions with a lower carbon footprint
throughout their lifecycle compared with their
predecessors.

ASSA ABLOY Scope 3 emissions reduction waterfall
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Our four-pronged strategic approach to achieving a 28 percent reduction by 2030

CO, eq (MTons)
5,638

—28%,

2019 Supply chain Sustainable
Baseline decarbonization innovation

o Supply chain decarbonization
Our supply chain is the most material source of our Scope 3 emissions.
We work systematically with our supply chain partners to identify and
implement effective initiatives to reduce our Scope 3 footprint, such as
sourcing materials with higher recycled content or low-carbon alternatives.
In addition, we support them to reduce their Scope 1 & 2 emissions, which
has a knock-on benefit for our Scope 3 footprint.

e Sustainable innovation
All new products and solutions are developed using our sustainability
compass, which ensures sustainability is embedded into all new products
launched. We have developed a sustainability portfolio planning tool, which
enables our product management teams to have a targeted approach to
driving improvements on the most carbon intensive product portfolios
coupled with the highest sales volumes..

Value analysis/ Logistics 2030
value engineering Target

e Value analysis/value engineering
Value analysis / value engineering is a mature continuous
improvement process that enables us to design waste out of our
product and manufacturing processes. We leverage this process
to do more with less, reducing waste and lowering our products’
carbon emissions.

Logistics

We work with our logistics partners to optimize both inbound
and outbound transport, enabling us to service our customers in
a faster way while reducing our Scope 3 footprint. We prioritize
low-carbon transport methods such as sea, rail and road.
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Sustainable operations

Energy and carbon emissions

Scope 1 & 2 carbon emissions
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E1-5 Energy consumption and mix

2019 2020 2021 2022 2023 2024 2025° 2019 2020 2021 2022 2023 2024 2025’

metric ton CO,eq Energy consumption and mix
Scope 1 carbon emissions related to fleet' 34,699 32,743 37341 36,977 32,857 30435 29964 Direct energy
Scope 1 carbon emissions related to substances in — oil (MWh) 15,054 9,707 9,056 7,620 5,854 11,274 4,579
. . > e
industrial processes — Base year entities 34,860 1149 731 902 628 680 670 — gas (MWh) 200130 269869 283234 282454 292,663 382206 352648
Scope 1 carbon emissions related to substances in
industrial processes — Acq.& Div. impact® 379 379 379 379 97 97 146 — propane (MWh)* - - - - - - 22048
Scope 1 carbon emissions related to direct energy = coal (MWh) 10,093 6l 49 - - 1 1
consumption — Base year entities? 69192 61,094 61,397 57960 56,758 54,392 54,705 — biofuel/biomass (MWh) 9737 13,786 10919 5466 591 911 927
Scope 1 carbon emissions related to direct energy Total 325,015 293,423 303,258 295540 299,108 394,391 380,304
consumption — Acq.& Div. impact? 25714 25,774 26,377 26,545 26,504 26,217 23,226
Total Scope 1 carbon emissions 164,845 121140 126,226 122,764 116,845 111,822 108,711 Indirect energy

— electricity (MWh) 345,248 327561 346465 331901 330,629 440861 425160
Carbon emissions related to energy consumption

— district heat (MWh) 38,990 32,404 24,7117 19938 18,363 15,184 15,677
Location-based reporting:

Total 384,238 359966 371,182 351,839 348,993 456,045 440,837
Scope 2 carbon emissions related to indirect energy N
consumption — Base year entities 188,271 130,535 136,717 123,389 111,098 108,513 107,022 Total Energy Consumption® 709,253 653,388 674,440 647379 648100 850436 821,141
Scope 2 carbon emissions related to indirect energy Proportion of renewable energy purchased (%) 123 143 20.2 20.7 19.6 15.0 14.2
consumption — Acg. & Div. impact 61,297 61,778 62,883 62,995 62,630 62,612 57,896 Proportion of renewable energy generated onsite (%)* 7 21
Total Scope 2 carbon emissions, ; 0
Location-based reporting 249567 192312 199,600 187776 173728 171025 164918 mﬁ,{,’ﬁ{}"m O e Gy G it 6328 16864
parkeizbasedlieporting; 12025 figures reflect only entities that were part of the Group before 30 June 2024 (‘comparable units’) to ensure consistency with the 2024 reporting boundary.
Scope 2 carbon emissions related to indirect energy Entities acquired after June 30, 2024 are excluded from the 2025 column as no 2024 comparatives exist for these units. The total Group energy consumption
consumption — Base year entities 182,666 147,203 155,016 144993 136,569 109984 103,120 which reached 851,400 MWh, includes entities acquired before June 30, 2025.

o o 2Reporting for this data point started in 2025.

Scope 2 calrbon emissions !'elated to indirect energy 3 The 2024 value has been updated to align with the reporting boundary used for 2025 comparatives. The 2024 total published in last year’s report reflected the
consumption — Acq.& Div. impact 65,625 66,203 67934 68,467 68570 67367 59,263 2023 boundary. Earlier years (2019-2023) remain unchanged.
Total Scope 2 emissions, Market-based reporting 248291 213,406 222950 213,460 205139 177351 162,383 {{Reportingiforithls datalpoint'started|in 2024.
Total Scope 1 & 2 carbon emissions, Location-based 414412 313452 325,826 310,540 290,572 282,947 273,629
Total Scope 1 & 2 carbon emissions, Market-based 413136 334,545 349176 336,224 321984 289173 271,094

1 Fleet data has been recalculated in a more detailed and accurate way for 2025. Values for 2020-2024 are estimates based on the 2025 value.

2 Biogenic emissions are not included in the Scope 1 & 2 disclosure.

3 For comparable units, defined as all legal entities acquired up to (June 30, 2024). Total location-based carbon emissions related to energy consumption for
2025 reached 250,098 metric tons. This figure includes units acquired during the year up to (June 30, 2025). Total market-based carbon emissions related to
energy consumption for 2025 reached 247,443 metric tons. This figure includes units acquired during the year up to (June 30, 2025). Emission factors based on

location-based data, and AIB and Green-e for market-based residual emissions for Europe and US respectively. Emission factors for Scope 2 were updated during

the year for 2025, using the latest available emission factors from the International Energy Agency (IEA).
4 Emission factors are based on data published by the United Nations Intergovernmental Panel on Climate Change (IPCC, 2007). This indicator is the CO, eq sum
measurement of SOx, NOx, HFC-245fa, HCFC-141b, HCFC134a (R134a), CH4, VOCs and Co,.
5 For comparable units. Total calculated carbon emissions related to substances in industrial processes amounted to 816 metric tons, including units acquired

during the year where data is available.

ASSA ABLOY follows the GHG Protocol for carbon accounting across Scopes 1, 2 & 3. We do not carbon account according to I1SO 14064. 20 percent of mar-
ket-based Scope 2 emissions are covered by contractual instruments such as Renewable Energy Certificates (RECs) or Guarantees of Origin (GoOs). ASSA ABLOY

does not purchase unbundled contractual instruments.

mix table there is a significant increase in energy
consumption between 2023 and 2024, which

is principally linked with the acquisition of HHI.
This same increase is not reflected in the Scope
1& 2 emissions table, as the Scope 1 & 2 impact
of all acquisitions, including HHI, have been
restated back to 2019.

Scope 1 & 2 restatement

The base year entities considers the Scope 1&
2 impact if ASSA ABLOY made no acquisitions
from 2019. The acquisitions and divestment
impact takes into account the Scope 1& 2
footprint of all acquisitions and divestments
since 2019. In the E1-5 energy consumption and
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Introduction E1-6 Gross Scope 1, 2, 3 and Total GHG emissions

Retrospective Milestones and target years
Who we are

Annual % target/
2019 2024 2025 2025 vs. 2024 (%) 2025 2030 (2050) Base year

ASSA ABLOY as an investment

Scope 1 carbon emissions
Gross Scope 1 carbon emissions (tCO,eq)! 164,845 111,822 108,711 -2.8 123,601 89,230 16,484 417
Percentage of Scope 1 carbon emissions from regulated emission trading schemes (%) = = - = - = = =

Divisional overview

Scope 2 carbon emissions

Report of the Board of Directors

Gross location-based Scope 2 carbon emissions (tCO,eq)’! 249567 171125 164,918 -3.6 187126 135,091 24957 417
I M08 R ] R R e Gross market-based Scope 2 carbon emissions (tCO,eq)’ 248291 177,351 162,383 -84 186,169 134,400 24,829 417
The Board of Directors’ proposal of guidelines Significant Scope 3 carbon emissions
for remuneration to senior executives Total Gross indirect (Scope 3) carbon emissions (tCO,eq)* 5,638,204 4,945,390 4,868,843 -15 4,777,096 4,059,507 563,820 2548
Corporate governance )

1 Purchased goods and services? 4,101,953 3,697,441 3,508,320 =51 3475473 2,953,406 410,195 2543

Board of Directors [Optional sub-category: Cloud computing and data center services] = - - - - - - -

Executive Team 2 Capital goods _ _ _ _ _ _ _ _

Internal control — financial reporting 3 Fuel and energy-related activities (not included in Scope 1 or Scope 2) 58,594 71,000 65960 -71 49,899 42,404 5,889 2,543
Sustainability statement 4 Upstream transportation and distribution 86,692 83,249 99,679 +197 73,452 62,419 8,669 2.543
General information 5 Waste generated in operations 26,749 32,417 33,155 +2.3 22,664 19,259 2,675 2543
Eviennee] T 6 Business travel 25,217 31,451 36,216 +15.2 21,366 18,156 2,522 2.54°
EU Taxonomy 7 Employee commuting 42,061 54,298 54,833 +1.0 35,637 30,284 4,206 2.543
- E1 Climate change 8 Upstream leased assets — — - — - — — —
9 Downstream transportation 129,304 105,414 119,572 +134 109,556 93,099 12,930 2543
E3 Water and marine resources -
10 Processing of sold products - - - - - - - -
E5 Resource use and circular economy 11 Use of sold products’ 1,018,898 689782 731,600 +61 863,284 733,606 101,890 2543
Social information 12 End-of-life treatment of sold products® 148,436 180,339 219,507 +217 125766 106,874 14,844 2543
Governance information 13 Downstream leased assets - - - - - - - -
14 Franchises = = - = - = = =
Financial statements 15 Investments consumption - - - - - - - -
Total carbon emissions
Total carbon emissions (location-based) (tCO,eq) 6,052,616 5,228,338 5,142,472 -1.6
Total carbon emissions (market-based) (tCO,eq) 6,051,340 5,234,564 5,139,937 -1.8

1Scope 1&2 carbon emissions were restated to include the impact from all acquisitions between 2019-2024.
2 Scope 3 data has been restated to include acquisitions where the data is available; not including HHI.
3 Near-term Scope 3 target is aligned to well-below 2°C, annual target reduction rate will increase in line with ASSA ABLOY’s net-zero target requirements from 2030.

Carbon emission intensity

Carbon emission intensity per net revenue 2024 2025 2025 vs. 2024 (%) Energy intensity per net revenue 2024 2025 2025 vs. 2024 (%)
Total carbon emissions (location-based) per net revenue (tCO,eq/Monetary unit) 34.82 3374 =31 Total energy consumption from activities in high climate impact sectors per net
revenue from activities in high climate impact sectors (MWh/Monetary unit) 5.66 5.39 -49

Total carbon emissions (market-based) per net revenue (tCO,eq/Monetary unit) 34.86 3372 -33
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E3 Water and marine resources

Minimizing our environmental footprint in terms
of water and marine resources, across our own
operations and the entire value chain, is an
integral part of ASSA ABLOY'’s sustainability
program.

We identified water and marine resources as
material for ASSA ABLOY, considering impact
materiality. We assessed this based on our
own operations and our value chain. For our
own operations we have a process to deter-
mine our dependencies, impacts, risks and
opportunities. We do not have water-intensive
processes in areas with low water quality, which
may jeopardize the quality of our products. We
have a systematic process in place to mitigate
the environmental impact and water risk of
our operations in high water-stress areas and
downstream value chain. Use of water is seen
as material regarding our own operations, but
does not impact on oceans and seas. We take
necessary steps to make sure the water we use
and dispose to the municipalities from our op-
erational processes such as painting, plating and
cleaning is of the same quality level as water
withdrawn to mitigate any potential negative
impact and risk to water bodies.

The double materiality assessment outcomes,
including water and marine resources, have
been presented and consulted with our Board
of Directors, stakeholders and other affected
communities to engage them in the process and
establish their views. Suggestions, opinions and
comments regarding water and marine resourc-
es were taken into account in the final double
materiality assessment.

We continue to upgrade the infrastructure at
our sites e.g. piping, additional meters to reduce
leaks and implement monitoring systems at
top water consuming sites, as well as intro-
ducing principles and processes to improve
water efficiency. During 2025, water withdrawal
decreased by 11 percent and water intensity by
19 percent as a result of improvement activities
and infrastructure upgrades.

Considering our own operations, the most
water-intensive processes are the painting,
plating and cleaning processes. There are 20
such entities, located mainly in the US, Europe
and Asia, accounting for more than 60 percent
of our total water consumption. In factories with
electroplating facilities, the water is used in the
different process baths as well as for cleaning. In
factories producing doors, the water is typically
used for cleaning. An increasing proportion of
the water is recirculated and used again after
purification. A wide range of purification meth-
ods are used across the Group, such as filtration,
sedimentation, flocculation, ion resin exchange
and reverse osmosis. The actions we take to im-
prove our water efficiency and reduce consump-
tion are applicable for each site which operates
within the Group including entities located in
areas at water risk. In 2025 the total amount of
recycled water amounted to 20 percent of the
total water consumption.

An important part of our water management
is to prevent water pollution across our sites.
We are obliged to follow the local laws and the
Group’s environmental sustainability policy,

to conduct regular audits and host third-party
inspections. All entities across the Group are
required to report known or potential site con-

tamination mapping on an annual basis in our
sustainability reporting system. The outcome of
the report is reviewed by a third party and rel-
evant actions including remediations regarding
historical contamination are being implemented
and followed up. Site contamination verification
is also a part of our due diligence process in
regard to new acquisitions. We ensure that any
work with hazardous substances is organized to
the highest standards, with wastewater being
regularly disposed of and stored in designated
areas, and secondary containment provided to
contain and control potential spills. Risk miti-
gation in our own operations includes work to
ensure that all factories with significant environ-
mental impact and significant water-demanding
processes are 1ISO 14001 certified.

In the event that we do have a chemical spill, we
have all the requisite equipment in place and
spill kit to perform a cleanup immediately to
remedy the incident. In the event the ground-
water or local water body is contaminated, we
will liaise with the relevant authorities to agree a
remediation plan to remedy the contamination
to the local legal level at a minimum.
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ASSA ABLOY'’s long-term risk-management
strategy covers sustainability aspects through-
out our value chain, including water and marine
resources. Within our supply chain, we carry out
the same assessment as for our own operations.
We review our suppliers’ production processes,
taking into account environmental dependen-
cies, impacts, risks and opportunities. We ensure
our suppliers have the same diligent controls as
we do in our own operations.

As part of our new sustainability program 2030,
our target is to reduce water intensity by 30
percent across all entities we operate in by

the end of 2030, against our 2025 base year.
There are no changes compared to the previous
sustainability program regarding measurement
methodologies, significant assumptions, lim-
itations, sources or adopted processes in data
collection. The target is not mandatory based on
legislation, but it is mandatory internally, which
means all the divisions are required to contrib-
ute to realize the target.

For reference, please see the double materiality
assessment results (pages 77—85) and material
sustainability-related impacts and risks (E3
Water and Marine Resources).
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Performance against targets

We do not currently collect the data for the
water storage and do not monitor water storage
changes e.g. sprinklers, firefighting purpos-

es, rainwater harvesting etc. In 2026 we are
planning to add additional data points to our
sustainability reporting system to be able to
disclose the data.

Our sustainability reporting system collects
high-quality data to track and analyze the
performance of individual entities and divisions.
Water withdrawal and discharge is managed

in accordance with local rules and regulations.
Water discharge is measured, calculated or
estimated depending on available sources of in-
formation and requirements. Water withdrawal
increases significantly from 2024, due to water
intensive manufacturing processes linked to our
acquisitions, principally HHI.

Water Water withdrawal
balance

0,
Total Water purchased (97%)

water
withdrawal &
(1,000 m3):

1,884
Water from local wells (3%)

Rain and surface water (0%)

2025 target Development 2019-2025
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Comments on 2025 vs. 2024

25%

Water intensity reduced by 19 percent in

0 2025. This stemmed from ongoing efforts
30 to enhance water efficiency across the
Water intensity 20

(m3*/SEK M) 10

0
19 20 21 22 23 24 25

Water performance

Group and continued improvements in
water infrastructure.

Water balance'

Water withdrawal m3 %
2019 2020 2021 2022 2023 2024 2025' EurdEes wEEr 1,823 97
Purchased water (1,000 m®) 1,692 1,521 1,397 1,280 1,236 2,063 1,823 Water from on-site wells 52
Water from on-site wells (1,000 m?) 210 nz 10 86 40 46 52 Rainwater 9
Rainwater (1,000 m®) 9 9 10 n 9 12 9 Surface water 0
Surface water (1,000 m?) 0 0 0 0 0 0 0 Total 1,884
Total water withdrawal (1,000 m®)? 1,911 1,647 1,517 1,377 1,285 2,121 1,884
KPI, water intensity (m*/SEK M)? 445 394 32.6 26.6 228 224 18.2 Water usage m3 %
' For comparable units, defined as all legal entities acquired up to (June 30, 2024). Total water consumption for 2025 reached 1,936 (1,000 m?3). Sanitary and drinking 691 37
This figure includes units acquired during the year up to (June 30 2025); while the balance of acquisitions have a negligible impact. N
2 The historical numbers have been adjusted with proforma data for comparable units. The 2024 total water withdrawal figures presented differ from Cooling n 4
those published in the 2924 Sustainability Statement, as HHI was fully integrated into the totals for the first time. In the prior year, HHI data was shown Industrial processes 1012 53
separately for comparability.
3 The historical numbers have been adjusted with proforma data for comparable units, excluding HHI. Other 110 [}
Total 1,884
Water discharge m? %
Water usage Water discharge Municipal pretreated 997 53
~ Municipal untreated 640 34
Other recipient pretreated 48 2
Sanitary and drinking (37%) Ref 0/)1 Uil eegier Other recipient untreated 199 1
Municipal pretreated (53%) discharge P
Industrial processes (54%) (1,000 m?): Total 1884
1,8843 Total water consumption in areas of
; . water stress (1,000 m3)’ 386
Cooling (4%) Municipal untreated (34%)' >
Whereof, total " Water withdrawal = usage = discharge.
® .
Other (5%) Other recipients pretreated (2%)' yvater discharge
in areas of
Recirculated (20%) water stress 386
Other recipients untreated (11%)2 (1,000m?)*
>

" Third-party water. * Surface water. 3 Other water (>1,000 mg/L Total Dissolved Solids).
4 Water discharge to areas with water stress based on World Resources Institute ‘Aqueduct Water Risk Atlas’.
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ES5 Resource use and circular economy

The purpose of a circular economy is to ensure
that resources and products stay in closed
loops of usage that eliminate waste, rather than
eventually ending up in landfill. Utilizing circular
practices to optimize resource management

is a key strategy to reduce the environmental
impact of our products.

Typically, a significant share of carbon emissions
from a product’s lifecycle is derived from material
extraction. The impact is allocated to the primary
product usage. We see a trend that demand for
sustainable solutions is increasing, and that more
customers are eager to embrace circular options.
Some customers are willing to pay a premium
price for circular products.

The most effective resource management
strategy involves maximizing utilization and the
product’s longevity. We believe that sustainable
design practices and design for repairability
and durability, with high-quality components
and regular service and maintenance is the
best option for extended life expectancy of

our products. Our approach to circularity also
includes more advanced strategies like reuse,
refurbishment, remanufacturing and increasing
the share of recycled materials and parts. We
believe that the processes, tools and methods
that are covered later in this section cover all
vital steps in the value chain so that we can
eliminate the risk of sharing inaccurate data. If a
person is harmed, nearly harmed or assets are
damaged due to a product failure, we have the
requisite knowledge and infrastructure to carry
out a product recall to investigate the root cause
and take the necessary steps to remediate the
issue. This ensures there will not be a repeated
instance, and the product can be used safely.

Circularity will be a key enabler for reaching our
sustainability goals and will help drive progress
towards the 2030 goal of 28 percent reduction
of Scope 3 carbon footprint in absolute values
from our 2019 base year. To reach our 2050
net-zero goal, it will be fundamental to have
adopted circular practices.

Upstream - resource inflows

We source material and components based on
low Global Warming Potential (GWP), as well as
on high grade of recycled content. We utilize the
same environmental data sets for our internal
development phase as we do when sourcing
material and components. This simplifies
calculations and allows us to steer sustainability
optimization throughout the life cycle of a prod-
uct. During 2026 we will build up the measures
for recycled content in our internal systems to
support reporting and awareness which is cur-
rently not possible for either products, material
or packaging material.

Going forward, our environmental data will be
made more granular thanks to Environmental
Product Declaration (EPD) based data on our
most developed suppliers, as well as our inter-
nal environmental data harmonization project.

ASSA ABLOY does not currently collect data
regarding the absolute weight of secondary
reused or recycled components, secondary
intermediary products and secondary materi-
als used. For the total weight of products, the
technical and biological materials used during
the reporting period is 733,000 tons and divid-
ed between 99.97 percent technical and 0.03
percent biological.

Our operations

We utilize a sustainability reporting platform

to collect data related to waste management,
energy consumption and material usage. In cir-
cumstances where we lack actual data, we make
calculations with proxy data, based on average
figures for similar sites in our organization.
Waste data from our twelve waste streams, dis-
closed on page 100 waste management table, is
obtained directly from our waste management
providers. In our operations ASSA ABLOY em-
ploys advanced manufacturing methodologies
such as lean manufacturing, value analysis and

The ASSA ABLOY
sustainability compass
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value engineering, and error-proofing tech-
niques such as poka yoke to minimize waste
generation and maximize resource efficiency.
ASSA ABLOQY has targets to 2025 compared to
base year 2019 to reduce non-hazardous waste
and hazardous waste intensity by 25 percent.
During 2025, non-hazardous waste intensity
decreased by 12 percent, while hazardous waste
intensity reduced by 1 percent. The targets are
related to layer one in the waste hierarchy, pre-
vention and minimization. The targets are not
required by legislation. In addition, as part of
our new sustainability program 2030 we have a

Reduce
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Environmental information

new target to reduce our total waste intensity by
30 percent by 2030, compared to our 2025 base
year. We do not currently have targets related

to increase of circular product design, increase
of circular material use rate, minimization of pri-
mary raw material, sustainable sourcing and use.
ASSA ABLOY does not have the information to
determine materials sourced from by-products
or waste streams. Metal for recycling is our
single largest waste stream. ASSA ABLOY does
not generate radioactive waste.

The increase in total waste generated and
processed compared with 2024 is mainly driven
by the full integration of HHI into the Group’s
reporting. HHI's scale and operational footprint
materially increase the Group’s absolute waste
volumes. As HHI was first included in 2024, with
full incorporation into totals in 2025, the report-
ed increase largely reflects the acquisition rather
than a change in underlying performance.

Innovation

Our handbook for circular economy practices
gives guidance and recommendations on

how to make circularity an integral part of our
product innovation process. The ASSA ABLOY
sustainability compass visualizes sustainability
aspects in every new project. The sustainability
compass is our own sustainable innovation
tool, based on lifecycle thinking and circularity
principles. It helps minimize footprint, create
awareness, and offer the ability to easily com-
pare the sustainability implications of different
designs. Durability of our products is both
calculated and tested during development and
then incorporated into our manuals. Since we
develop so many products, we will not disclose
this here on a product basis. In many cases the
durability is driven from regulations and thereby
we follow the industry standard. The sustain-
ability compass supports circularity in devel-

Waste management
Recycled metal
2019 2020 2021 2022 2023 2024 2025

Waste metal for recycling (metric tons)? 57,363 54,614 57,606 54,240 56,286 74,381 774

" For comparable units, defined as all legal entities acquired up to (June 30, 2024). Total amount of metal for recycling amounted to 73,842 tons. This figure
includes units acquired during the year up to (June 30 2025), we do not expect a material impact from acquisitions made during the second half of 2025.

2 The historical numbers have been adjusted with proforma data for comparable units. The 2024 recycled metal figures presented differ from those published in
the 2024 Sustainability Statement, as HHI was fully integrated into the totals for the first time. In the prior year, HHI data was shown separately for comparability.

Hazardous waste
2019 2020 2021 2022 2023 2024 2025

Metal sludge (metric tons) 914 704 936 809 600 1,819 1,737
Qil for recycling (metric tons) 331 244 232 193 191 200 267
Electrical and electronic waste (metric tons) 89 118 137 129 7 167 145
Other types of toxic waste (metric tons) 2,724 2,405 2,310 2,489 2,393 3,003 3,099
Total hazardous waste (metric tons)? 4,058 3,47 3,615 3,619 3,355 5,189 5,248
KPI, hazardous waste intensity (kg/SEK M)* 95 83 78 70 58 79 78

" For comparable units, defined as all legal entities acquired up to (June 30, 2024). Total amount of hazardous waste was 5,319 metric tons. This figure includes
units acquired during the year up to (June 30 2025), we do not expect a material impact from acquisitions made during the second half of 2025.

2 The historical numbers have been adjusted with proforma data for comparable units. The 2024 total hazardous waste figures presented differ from those
published in the 2024 Sustainability Statement, as HHI was fully integrated into the totals for the first time. In the prior year, HHI data was disclosed separately
for comparability purposes.

3 The historical numbers have been adjusted with proforma data for comparable units, excluding HHI.

Non-hazardous waste
2019 2020 2021 2022 2023 2024 2025

Household incinerated/recycled (metric tons) 2,762 2,660 3,302 3,490 4,086 5,524 4,691
Household deposited (metric tons) 10,341 9,797 11,470 11139 10,362 11,683 11,692
Paper and cardboard for recycling (metric tons) 4523 4326 4839 4915 4,278 6,154 5,510
Plastic waste for recycling (metric tons) 869 855 1,364 1,435 1,540 1,897 1,786
Wood waste for recycling (metric tons) 5,061 4194 4,082 3,788 4,037 5,457 5,371
Glass for recycling (metric tons) 236 144 210 178 230 21 220
Other types of waste (metric tons) 1,519 1,329 2,091 1,886 2,093 3,044 2,746
Total non-hazardous (metric tons)? 25,310 23,305 27,358 26,832 26,626 33,970 32,015
KPI, non-hazardous waste intensity (kg/SEK M)? 589 558 588 517 457 517 478

" For comparable units, defined as all legal entities acquired up to (June 30, 2024). Total amount of non-hazardous waste was 33,612 metric tons. This figure
includes units acquired during the year up to (June 30 2025), we do not expect a material impact from acquisitions made during the second half of 2025.

2 The historical numbers have been adjusted with proforma data for comparable units. The 2024 total non-hazardous waste figures presented differ from those
published in the 2024 Sustainability Statement, as HHI was fully integrated into the totals for the first time. In the prior year, HHI data was disclosed separately
for comparability purposes

3 The historical numbers have been adjusted with proforma data for comparable units, excluding HHI.
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Hazardous waste — disposal method

@ Recycling, 5%

@ Waste to be processed
and disposed by autho-
rized companies, 95%

Non-hazardous waste — disposal method

@ Recycling/incineration,
55%
@ Landfill, 45%
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opment with the sections of reuse, recycled
content and recyclability that ensures that we
design products with circularity in mind from
the outset. We have the next generation of the
sustainability compass under development to
be released during 2026. The new sustainability
compass has a more in depth focus when it
comes to circularity. To ensure that we focus on
circularity strategy for the product from the first
planning and throughout its life cycle.

Meeting the challenges of transitioning
to a circular economy

As our operations have traditionally been linear,
adopting circular practices requires adjustments
to procedures in areas such as logistics, repair
and testing. To maintain the level of safety and
security compliance we will test our products
after installation to ensure intended operation
and compliance with standards like the CE
marking. If any issues occur with the products,
we follow the procedures described in ESRS S4
Consumers and end-users.

Transitioning to a circular economy also requires
a sufficient and reliable inflow of products and
components to our circularity repair centers to
ensure that we can satisfy market demand.

We will have to further improve the quality of
sustainability related data in our entire value
chain as new and more strict regulations are
published. In turn, this implies new require-
ments for our internal data governance process,
for both linear and circular products.

Plans and actions to implement
circularity at ASSA ABLOY

The transition to a circular economy will be

an iterative process where we first document
internal best practice from the sites where we
currently apply circular business models. Based
on these best practices, we will develop our
circularity strategy that will define the starting
point and future direction for our circular econ-
omy journey. This will also clarify resource allo-
cation, and the funding needed going forward.
To help accelerate our transition to a circular
economy during 2026 we appointed our first
dedicated Director & Head of Circular Economy
for the Group.

Our approach will be guided by circular econ-
omy standards like ISO 59004, ISO 59010 and
ISO 59020, which will support us in how to
assess circularity performance and implement
circular business models. Circularity will not be
a universal process for all products, but rather
a modular, and customizable approach. As an
example, we expect that some entities will
target recyclability, while others will focus on
supporting customers with refurbished parts
and components.

ASSA ABLOY has joined a circularity develop-
ment program, a collaborative effort aimed

at accelerating the implementation of circular
products in the construction industry. Driven
by external experts and connecting us with
construction industry peers, the program
conducts in-depth sharing in focus areas and
provides best practices. Based on these insights
with internal stakeholders, our actions will be
to further further develop our policy, strategies,
and measurements for circularity during 2026
and onwards. ASSA ABLOY does not have a
circular economy policy; this will be reviewed
during 2026.
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Social information

S1 Own workforce

Human rights and engagement

In the Code of Conduct, we have committed

to respect human rights; making sure that our
employees are treated with respect and fairness,
and upholding high ethical standards in our op-
erations. Our Code of Conduct addresses forced
or bonded labor, children and young workers,
prisoners and illegal workers. All our employees
and non-employees (as defined in the ESRS) in
our operations need to comply with that com-
mitment as described in the Code of Conduct
and the people, safety and human rights policy
that is based on International Labor Organiza-
tion (ILO) conventions and OECD guidelines.
During 2025 we created a responsible Al policy
to address Al risks on people.

Our internal control includes relevant controls
on human rights, and we conduct third-party
social compliance audits at select locations.

In our own operations we engage our work-
force continuously through the Voice of the
Employee survey that is conducted annually.
The employee survey gives us insights if there
are any vulnerable groups that have specific
impacts or being marginalized. The employee
survey process includes a debrief session and
triggers improvement activities to all teams
within the organization. ASSA ABLOY is com-
mitted to directly engaging our workforce and
workforce representatives in identifying lessons
and improvements as a result of the Group’s
performance. Through surveys, consultations,
and continuous improvement programs, we

ensure that employee insights are valued and
integrated into our sustainability initiatives. This
collaborative approach not only enhances our
performance but also strengthens our relation-
ship with our workforce and fosters a culture

of continuous improvement. We engage with
trade union representatives from the Board

of Directors, where we have union represen-
tatives giving their perspective on decisions,
the ASSA ABLOY targets and how we track
against our targets. For our local business, we
have a country coordination network to ensure
consultation is made. ASSA ABLOY does not
currently use quantitative measures to assess
the effectiveness of our processes engaging our
own workforce.

The risk that there is forced labor, child labor,
and trafficking in any of our locations is ad-
dressed in the Code of Conduct and monitored
through internal controls, Voice of the Em-
ployee and whistleblowing process. The main
human right-related risk to our employees and
non-employees in our operations relates to
health and safety; this is also where most of our
remedy work is focused, for instance when it
comes to rehabilitation, which is also part of our
processes.

Any potential human rights or Code of Conduct
violations can be reported in multiple ways,
from directly to a manager to our whistleblow-
ing process which is also available for external
parties so that we can take action. Retaliation
against any reporter in good faith is prohibited

in the Code of Conduct. Employees are trained
on the Code of Conduct and ethical business
practices and how to report any violations on a
regular basis. With the Voice of the Employee
and through our dialogue with trade unions,
we can gain a better understanding about the
current culture, organization-wide issues and
trends, as well how we progress.

The more severe Code of Conduct issues and
Code of Conduct oversight, including effec-
tiveness of reporting is governed by the ASSA
ABLOY Code of Conduct Committee which is
chaired by our Chief Human Resources Officer
and where union representatives from the Board
of Directors are represented. Whistleblowing
cases are followed up in a tool to be able to track
and monitor the cases. During 2025, 190 cases
were reported in the whistleblowing tool, no
severe human-rights incidents were substantiat-
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ed, and no incidents of discrimination were sub-
stantiated. ASSA ABLOY does not have a process
to capture fines, penalties and compensation
relating to human rights, discrimination, and
harassment issues. ASSA ABLOY is not aware of
any complaints filed to National Contact Points
for OECD Multinational Enterprises.

Health and safety

Our ambition and vision is to be an injury-free
workplace. We continuously improve our work
environment by enhancing our processes and
removing hazards and risks. We identify our
risks locally and also from a Group and division-
al perspective. Our health and safety scope and
metrics include both employees and non-em-
ployees under our direct control. Our health and
safety directive describes the health and safety
management system that is based on 1ISO45001
that are mandatory for all ASSA ABLOY units



Introduction

Who we are

ASSA ABLOY as an investment
Divisional overview

Report of the Board of Directors
Significant risks and risk management

The Board of Directors’ proposal of guidelines
for remuneration to senior executives

Corporate governance
Board of Directors
Executive Team
Internal control — financial reporting
Sustainability statement
General information
Environmental information
Social information
- S10wn workforce
S2 Workers in the Value Chain
S4 Consumers and End-users

Governance information

Financial statements

Report of the Board of Directors | Sustainability statement

Social information

and covers all employees. The health and

safety directive require a yearly local audit to

be performed by an internal or external party
with sufficient competence in health and safety.
Compliance with this requirement is monitored
through our annual Internal Control Self-Assess-
ment (ICSA), where we verify that a local health
and safety audit has been conducted.

To succeed, we work with behaviors and atti-
tudes that collectively form our safety culture,
which is grounded in our values. We build this
with engagement and involvement through, for
example, the roll out of workshops in our oper-
ations, focusing on risks and behaviors. ASSA
ABLOY’s health and safety tool provides us with
insights to risks and deeper insights into trends
to further improve the safety of our people.
Typically, our biggest risks are employees who
are working outside our premises with activities
that can range from driving, business travel

or work at our customer sites. This work has
helped us reduce our injury rate by 27 percent
since 2019. In 2025 our injury rate was 2.2.

ASSA ABLOQY is very active in acquisitions. Often,
the acquired companies exhibit a poorer safety
performance than ASSA ABLOY. To succeed with
our safety agenda, we ensure that acquired com-
panies are onboard with our health and safety
program with the implementation of the health
and safety directive and activities to establish

a safety culture. We typically see significant im-
provements once the program is in place keeping
employees and non-employees of the acquisi-
tions safer than they were before the acquisition.
The impact of acquisitions can be seen in the
chart where acquisitions including HHI increased
the injury rate by net 0.4. The injury rate in the
existing business and acquisitions has during
2019-2025 decreased by 1.2, leading to a reduced
injury rate of 27 percent over the period. Howev-
er, if adjusting the 2019 base year for the acqui-

sitions, the injury rate decreased by 36 percent
compared to 2019.

As we become more mature from a safety per-
spective, we are broadening our scope to develop
the well-being aspects in our health and safety
agenda. For example, we have launched mental
health first-aid programs to cater to local needs.

Talent management

Our recruitment and selection directive held by
our Chief Human Resource Officer ensures that
we use best practices when we recruit the can-
didates with the right qualifications, skills and
experience and equal employment practices.

We encourage everyone to develop transferable
skills that will allow them to move between
roles in other functions, divisions or countries,
with the goal of increasing seniority, broadening
experience or digging deeper into an area of ex-
pertise. In 2025 our employee turnover was 17.5
percent. The total number of leavers was 10,640
for all units including acquisitions.

Our graduate programs and diversity networks
nurture the next generation of talent and con-
tribute to a more inclusive future. We provide
everyone with an extensive range of digital
courses. Internal leadership programs and pro-
grams in collaboration with external partners is
also offered. Even with this, we strongly believe
that the best way to learn is on the job and
through stretch assignments that go beyond
one’s present expertise.

Diversity and inclusion

As a global organization, ASSA ABLOY is nat-
urally diverse. ASSA ABLOY has operations in
over 70 countries and serve customers in more
than 180 countries. Our global environment
fosters diversity of thought and inclusive open
communication.
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Injury Rate Development 2019-2025

2019 Acquisitions
Base year

@ Increase @ Decrease @ Total

We want our people to come together to discuss
topics that matter to them. Connecting with
others increases the awareness of diversity, eq-
uity, inclusion, and belonging-related challenges
and drives positive change.

We are focused on increasing the diversity and
inclusion capabilities of managers and leaders
to build inclusive teams, departments and orga-
nizations so that our products and community
will benefit from our diverse perspectives. We
understand that we are only at the beginning
of our diversity and inclusion journey, and still
have work to do to achieve our goals. We have
diversity and inclusion as a part within our
people strategy.

HHI

Improvement 2025
Actual

We have set specific objectives to make sure we
recruit widely, merit-based and give people the
right opportunities to succeed. For example, we
measure how many of our senior manager roles
are held by women, and this increases every
year. We reached 24 percent in 2019, and 29 per-
cent in 2025. To support such efforts, we have
an internal women’s network and encourage a
50-50 gender balance in our graduate programs.
We take a diverse approach to hiring, being
aware of diversity issues and overcoming biases.
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Data-driven approach

The key metrics are followed up on a regular
basis, where both the development of the
metric is discussed, and activities carried out to
improve the metric. We share learnings and best
practices between our divisions and business
units on activities that show the effectiveness of
improving our metrics and mitigating risks and
impacts. We always comply with local laws and
regulations and modify our practices of captur-
ing data and driving initiatives to be consistent
with those local laws and regulations (e.g.
privacy, disability, anti-discrimination, work-re-
lated health problems, diversity). In general, we
use our governance model (Board of Directors,
Executive Team, functional councils) for follow
up; but if we discover specific issues, we are
flexible in creating forums for hot-spot man-
agement. Our divisions and business units may
have different focus areas dependent on where
they have challenges that have been identified
in their data.

We set targets by benchmarking; the health
and safety targets were set against the best
performing industrial companies with similar
activities while for example employee turnover
we use benchmarks from Mercer with a country
breakdown. Targets are set to fulfil our people
strategies and policies. External targets are
typically set with a five year horizon. We do not
have a separate investment vehicle to realize
the targets, all investments are made through
our capital expenditure process and follow the
same rules as all other capital investments.

ASSA ABLOQY utilizes temporary workers to
manage various operational needs effectively.
Temporary employment allows the Group to
address fluctuations in workload, cover for per-
manent employees who may be on leave, and
bring in specialized skills for short-term projects.

2025 target

Development 2019-2025
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Comments on 2025 vs. 2024

-33%

2
Injury rate (number of injuries

per million hours worked) !

Our injury rate improved by 3 percent in
2025.

0
19 20 21 22 23 24 25

2025 target

Development 2019-2025

Comments on 2025 vs. 2024

O Injury lost day rate
3 3 /O »
60

40
Injury lost day rate (number

of lost days related to injuries
per million hours worked)

20
0

2025 target

Development 2019-2025

Our injury lost day rate increased by 5
percent in 2025.

19 20 21 22 23 24 25

Comments on 2025 vs. 2024

Diversity and inclusion is a key focus for

30% “

10
0

Gender diversity
(percent of females in
management positions)

This approach provides flexibility in workforce
management, ensuring that the Group can
maintain productivity and meet business de-
mands without the long-term commitment

of permanent hires.

We are still implementing processes and report-
ing procedures, which is complex in a decen-
tralized organization. As a consequence we are

the Group. The proportion of females in
management positions remained at 29
percent in 2025.

19 20 21 22 23 24 25

disclosures will be introduced progressively in
subsequent reporting periods as system readi-
ness and data availability improve. Lost days has
traditionally been reported as lost working days
and we will report both lost days working days
and lost days calendar days until 2025 due to
the 2025 target of injury lost (working) day rate.

either missing the data, or do not have reliable
data for 2025 S1-7, S1-8, S1-10,51-11, S1-12, S1-13,
S1-15, S1-16 and S1-14 relating to work related
ill-health and total recordables. In accordance
with the transitional reliefs provided by the Eu-
ropean Commission’s Quick Fix” Delegated Act,
ASSA ABLOQY has elected not to disclose the fol-
lowing datapoints for the 2025 reporting year:
ESRS S1-7, S1-11, S1-12, S1-13 and S1-15. These
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eyl Own workforce
Who we are
Employees by contract type, broken down by gender Health and safety 2025
ASSA ABLOY as an investment Female Male Other  Not disclosed Total' Fatalities 0
Permanent employees 18,699 42,075 121 53 60,948 Lost time injuries 261
Divisional overview Temporary employees 453 674 8 0 1135 Lost days (working days) 6,499

" Not comparable to financial statement, headcount defined as acutal number of people employed at the end of the reporting period. Lost days (calendar days) 9.047

Report of the Board of Directors ' For comparable units. The total lost time injuries was 268, the total lost
working days was 6,674 and the total lost calendar days was 9,500 including

Significant risks and risk management ] ) )
) i o Women at different levels of the organization TS TS HEYEETE
The Board of Directors’ proposal of guidelines

Percentage of women

for remuneration to senior executives Age distribution of employees %
Corporate governance Level, % 2019 2020 2021 2022 2023 2024 2025
<30 years 14
Board of Directors 2 —reports to CEO 9 9 9 18 18 Y 10 30-49 years 54
Executive Team 3 —reports to level 2 21 19 12 n 14 16 16 50— years b7
Internal control — financial reporting 4 —reports to level 3 2 ] 2 26 26 i 26
Sustainability statement 5 —reports to level 4 26 28 28 30 30 30 31 Turnover rate of employees who left
) . Level 2-5 24 27 27 29 29 29 29 the undertaking’ %
General information
All employees’ 29 29 29 30 30 32 31 Total 175
Environmental information
" Not comparable to financial statement, headcount defined as acutal number of people employed at the end of the reporting period. ' The number of regular employees who terminated the employment during
Social information the period,
= S10wn workforce Employees by contract type, broken down by region’
S2 Workers in the Value Chain 2025 Gender — Top management'
S4 Consumers and End-users Number of
Nofth Sou_th . . Lo Gender employees %
. . Europe America America Africa Asia Pacific Total
Governance information Mal 153 84
Permanent employees 23394 20734 3,203 756 11,081 1780 60948 ale
. . F I 2 1
Financial statements Temporary employees 697 115 202 3 103 15 1135 Oe:a € Z (6)
Total employees 24,091 20,849 3,405 759 11,184 1,795 62,083 ther
Not reported 0 0

" Not comparable to financial statement, headcount defined as acutal number of people employed at the end of the reporting period.
" Reporting level 1-3.

Number of employees by region’ Nationalities — ASSA ABLOY’s management Number of employees
teams! Gender (headcount)'
Male 42,749
@ Europe, 24,091, 28% women @ Europe excl. Sweden, 32% Female 19152
® South America, 3,405, ) NS R, 452 Not reported 53
37% women B Asia, 9% " I 62,083

@ Africa, 759, 42% women ® Africa and Middle East, 1% CtaSmployecs S

® Asia, 11184 35% women @ South America, 6% "Not comparable to financial statement, headcount defined as actual

number of people employed at the end of the reporting period.

® Pacific, 1,795, 30% women B8 Pacific, 6%
" Not comparable to financial statement, "Level 1-3.
headcount defined as acutal number
of people employed at the end of the
reporting period.



Introduction

Who we are

ASSA ABLOY as an investment
Divisional overview

Report of the Board of Directors
Significant risks and risk management

The Board of Directors’ proposal of guidelines
for remuneration to senior executives

Corporate governance
Board of Directors
Executive Team
Internal control — financial reporting
Sustainability statement
General information
Environmental information
Social information
- S10wn workforce
S2 Workers in the Value Chain
S4 Consumers and End-users

Governance information

Financial statements

Report of the Board of Directors | Sustainability statement

Social information

Number of employees per country’

2025

Total
us 15,747
China 5,077
Mexico 3,578
France 3,006
United Kingdom 2,859
Germany 2,408
Brazil 2,354
Sweden 2,353
India 2,002
Poland 1,885
Netherlands 1,569
Canada 1,491
Czech Republic 1,488
Philippines 1,454
Australia 1,409
Finland 1,036
Spain 979
Switzerland 852
Belgium 825
Romania 784
Austria 779
South Africa 629
Italy 612
South Korea 498
Denmark 478
United Arab Emirates 404
Portugal 394
Malaysia 3N
New Zealand 386
Vietnam 374
Peru 368
Turkiye 363
Norway 358
Ireland 334
Others 2,559
Total 62,083

"Not comparable with the list of number of employees per country in the
financial statement due to other data source and data definitions.
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Number of employees, by gender

Number ® Men
70,00 ® Women
60,000 @ Other
50,000 @ Not reported
40,000
30,000 L 2925 valugs not comparable
with previous years due to
20,000 other data source and data
’ definitions.
10,000
0
19 20 21 22 23 24 25’
Lost days per injury™?
25 @ Lost days per injury’?

20
1 Lost days per injury calculated
15 as total number of lost days
in relation to total number of
injuries.
10 2 For comparable units. The
total lost days per injury was
249 including units acquired
5 .
during the year.
0

19 20 21 22 23 24 25

Injuries
100 8 @ Injury lost day rate'®
= Injury rate®?
75 6 T Injury lost day rate in lost days
per million hours worked.
2 Injury rate in injuries per
50 4 million hours worked.
3 For comparable units. The
total injury lost day rate was
25 2 53.2, total injury rate was

2.1 including units acquired
during the year.

0 0
19 20 21 22 23 24 25°
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Social information

S2 Workers in the value chain

Code of Conduct for Business Partners
Our suppliers must commit to and fulfill the
requirements in the Code of Conduct for Busi-
ness Partners, which stipulates what we believe
are necessities in terms of sustainable, legally
compliant and fair business. It covers business
ethics, human rights and labor standards, envi-
ronment, and health and safety.

This is in line with our people, safety and human
rights policy (see policy matrix) which promotes
safe, equal and fair working conditions and
combat human rights violations.

The Code of Conduct for Business Partners
applies to all partners that provide ASSA ABLOY
with products or services, such as suppliers,
consultants, distributors, agents and other
representatives, and it provides a structured
approach to integrating new acquisitions.

The above means that all workers at upstream
tier 1 suppliers are included in the scope. It also
applies to the suppliers’ subcontractors while
they are engaging with ASSA ABLOY. Further,
agents, distributors and similar on the down-
stream side are also included.

Targets, progress and audits

By the end of 2025, 89 percent of all direct
material and indirect spend suppliers had signed
the Code of Conduct for Business Partners, which
is an improvement of 3 percentage points since
2024. Our goal was to cover at least 95 percent
of all direct and indirect material suppliers by
2025. While not reaching the target, there has
been significant improvement since we started
to measure a combination of direct and indirect
suppliers in 2019, when the corresponding value

was 68 percent. In ASSA ABLOY’s new sustain-
ability program to 2030, we will continue to have
95 percent as the target. For indirect spend,
efforts are ongoing to raise the number of signed
Code of Conduct to match the strong perfor-
mance achieved with direct material suppliers.

We also conduct supplier sustainability audits

in identified risk countries on a regular basis.
Follow-up audits depend on the total score and
whether any particular findings were made that
require measures to be taken. If so, a new audit is
needed for verification. If there are vital gaps, the
supplier is at risk of being put on hold or can be
immediately and permanently prohibited from
conducting business with any ASSA ABLOY entity.

By pursuing a regular audit program like this,
sustainability is always in focus and the supplier
is expected to constantly maintain a high level
of performance regarding ethics, human rights
and health and safety.

The vulnerable worker groups that the Code of
Conduct for Business Partners particularly fo-
cuses on are children and young workers. It also
covers forced or bonded labor, prisoners and il-
legal workers. According to the Code of Conduct
for Business Partners, employees are entitled
to parental leave in accordance with applicable
legislation without negative reprecussions. No
discrimination is tolerated according to the
Code of Conduct for Business Partners with
regard to race, ethnic origin, nationality, sexual
orientation, gender, religion, age, disability, polit-
ical opinions, or any other potential grounds.

Sustainability audit coverage went from 92
percent by spend in 2024 to 95 percent in 2025,

which means we met our target. In our new
sustainability program leading up to 2030, this
target remains unchanged.

ASSA ABLOY currently does not have any global
framework agreements in place.

Supply chain risk management

Material risks include unethical labor practices
like poor working conditions, inadequate wages,
lack of worker rights, which may lead to reputa-
tional damage, fines and operational disruptions.
Other material risks are those related to health
and safety, causing injuries and possibly loss of
life, and worker well-being like mental health and
work-life balance, which may impact productivity.

Actions to mitigate such risks include enforcing
our Code of Conduct for Business Partners pro-
gram, which outlines our demands and expec-
tations on how the supplier should act, and our
sustainability audit program, where we regularly
conduct audits to verify the supplier is compli-
ant with what they have agreed to by signing
the Code of Conduct for Business Partners.

We currently do not have any form of training
for suppliers, but auditors guide and support
individual suppliers as part of the audit action
plan follow-up. When necessary, we provide
suppliers with information decks around topics
like environment, health and safety.

We currently do not have an incident report-
ing system for addressing health and safety
incidents at our suppliers and the situation is
the same for worker well-being. Regarding fair
compensation, this is followed up upon in our
sustainability audits.
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Tracking the effectiveness of mitigation actions
is primarily done through key metrics as the
compliance rate (share of suppliers that have
signed our Code of Conduct for Business Part-
ners) and audit scores and ratings. We do not
have metrics in place for incident rates, worker
satisfaction or engagement.

We manage supply chain risks and challenges
by continuing to roll out the Code of Conduct for
Business Partners to improve the monitoring of
supplier compliance. The supplier sustainability
audit program complements our Code of Con-
duct for Business Partners and focuses on direct
material suppliers in identified risk countries.

ASSA ABLOY uses a model to identify high-risk
countries based on publicly available and annu-
ally updated indices covering topics like freedom
of expression, freedom of association, political
stability, government effectiveness, regulatory
quality, rule of law, corruption, human develop-
ment level and anti-trafficking laws. In this way
we are able to rate every country and define
them as high-risk or low-risk countries. High-risk
countries are predominantly found in South and
Central America, Eastern Europe, Africa and Asia.
Our list of high-risk countries covers all countries
described as hotspots for child labor according
to the International Labor Organization and for
forced labor according to the United States De-
partment of State and its Office to Monitor and
Combat Trafficking in Persons.

Our sustainability audits are in place to monitor
the compliance of our suppliers to the re-
quirements of Code of Conduct for Business
Partners, which is referring to our people, safety
and human rights policy.
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Audit process and traffic-light system

Long term
Mid term
Supplier
self-assessment
Ongoing Sustainability

Supplier quality

High-risk countries are perceived as being at a
higher risk of not complying with the Code of
Conduct for Business Partners. The list of high-
risk countries is reviewed and updated annually
or as needed and based on input from World
Bank Worldwide Governance Indicators WGI,
United Nations Human Development Index HDI,
Transparency International Corruption Percep-
tion Index CPI and the US Department of State
Trafficking report.

Sustainability audits

Sustainability audits are conducted by internally
trained and certified ASSA ABLOY auditors.
Occasionally, we also use third party auditing,
which strengthens the audit process through

Direct material supplier development and consolidation

On-site audits Supplier development

Traffic-light system
e o000 Fix ]
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The traffic-light system

We use a traffic-light system to rate individual direct material suppliers on
how they conform to our Code of Conduct for Business Partners. Suppliers are
rated on the following five color-coded system:

Green — The supplier is approved. A re-audit is done after three years to verify
compliance. Once suppliers achieve a green rating, our focus is on improving
the supplier’s abilities to become even better.

Yellow, orange, and purple — The supplier is approved on the condition that
it resolves the issues identified in a recent audit within an agreed time frame.
Yellow signifies the fewest number of non-conformities and purple the most.
A follow-up audit is typically done after one year.

Red — The supplier has severe sustainability problems, so the immediate
focus is to solve those issues as soon as possible and following this, raise the
supplier to an acceptable level with the help of ASSA ABLOY’s expertise and
experience. The supplier is re-audited after six months. In the interim the
supplier is put on “new business hold.” In case of severe issues or no improve-
ments, the supplier is put on the prohibited list.

Red, yellow, orange and purple statuses can be revised based on evidence of a
corrective action plan, well-documented progress, and firm commitment from
the supplier. Contracts with suppliers may be terminated in the case of a non-
compliance that is not remedied within an agreed time frame. The contract is

automatically terminated if a supplier is rated ‘red’ for longer than six months.

benchmarking and process calibration. This
adds benefits in terms of assuring audit quality
and consistency over time.

Each division and its supplier development man-
ager are responsible for planning their resources
and activities to have suppliers, corresponding to
reaching our target of at least 95 percent of the
total spend in identified risk countries, audited
before the due date of the audit. The supplier
development function reports to the division-

al Procurement Director, who has the overall
responsibility for ensuring that engagement
takes place and that the views of the value
chain workers are being respected. The number
of resources for this topic varies from division to

division, but in many cases it is dozens of audi-
tors and supplier developers per division.

The auditor reviews operations and meets
with both management and workers. The audit
process follows an established set of tasks and
questions. Any identified concerns are docu-
mented and made clear in the audit report.

The supplier is given an audit score based on
the outcome of the report. The score is then
converted to one of five ratings: green, yellow,
orange, purple or red. We have a set of actions
based on the rating, described in the informa-
tion box above.

Once finished, the audit report is sent to the
supplier, which in turn must carry out any cor-
rective actions and report back to the auditor.
The audit reports are stored and available in the
ASSA ABLOQY business intelligence tool.

This input is gathered during every audit, which
occurs every six to 36 months, depending on
the score and rating of the audits; the worse the
score the more frequently we carry out audits
and vice versa.

The effectiveness of gathering the workers’ input
is evaluated by looking at the improvement rate
during the following re-audit. It is, however, not
something that we have a numerical metric for.
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The efficiency of the action plans and identified
activities can be seen by the evolution of a sup-
plier’s audit scores and ratings. Poor ratings in
several consecutive audits could be an indicator
of inadequate action plans, but also that the
supplier is not willing to improve for any reason.
However, the above is not common and in most
cases we notice that the suppliers improve their
performance, which can be seen as an indicator
of the efficiency of the audit process.

The robustness of our auditing program is one
key success factor, as it creates a framework to
refer to in situations that might be difficult to
assess properly. One example of this might be
the addition of completely new supply chains
due to ASSA ABLOY’s acquisition-heavy nature.
An auditor might suddenly come across a new
problem, but given the global team of auditors,
the thousands of previously conducted audits,
and the strict rules that apply, we are in a good
position to assess the situation properly.

The entire audit process is a long-term activity
to gradually improve the entire supplier land-
scape. The overall audit ratings of suppliers that
ASSA ABLOY has partnered with for a long time
indicate that this is working well. Currently the
largest concerns come from the supply chains
of recent acquisitions, where the ASSA ABLOY
audit program has not been applied at all or
only for a limited period of time.

At ASSA ABLQOY, we do not accept any form of
retaliation against someone who speaks up, ex-
pressing concerns or opinions in good faith. This
is outlined in the Code of Conduct for Business
Partners and our whistleblowing directive. If
whistleblowers choose to remain anonymous,
neither ASSA ABLOY nor our external online
reporting tool provider can track or identify the
reporting individuals.

For the time being, ASSA ABLOY does not have
any figures to provide regarding current and
future financial, or other, resources allocated to
the continued improvement of the situation for
workers in the value chain.

Supply chain risks and challenges

ASSA ABLOY operates globally, and this is
reflected in our supplier base, which is scattered
over large parts of the world. At ASSA ABLOY,
we need to deal with a variety of local legisla-
tion, cultures and ways of working. According to
our business intelligence audit data, the most
common reasons for suppliers’ severe sustain-
ability problems are health and safety, and
environmental issues. Examples of health and
safety issues are unsatisfactory risk documenta-
tion, evacuation drills, or information about how
to act in emergency situations. Inadequate ac-
cident statistics, security objectives or machine
safety instructions are also common deficien-
cies. These findings primarily refer to upstream
activities as we have much less insights into the
downstream flow. It is reasonable to believe,
based on the value chain flow, that upstream is
more prone to have severe human rights issues
and incidents.

We often find immaterial deviations at many sup-
pliers, but the material negative impacts are rare
and if they occur, the supplier gets the chance to
remediate it. ASSA ABLOY strives to improve the
supplier’s performance and aim to help identify
the best solution. If the supplier does not do this
despite significant efforts from ASSA ABLOY’s
side they will eventually be put on the prohibited
list and stopped from further business with ASSA
ABLOQY. Severe negative impacts, like child labor,
have been very rare with mostly no cases found
each year among close to 9,100 suppliers (exclud-
ing recent acquisitions).

If and when any deviation is found, it is noted
in the audit report, with a necessity for the
supplier to mitigate the problem. What the
solution is may vary, depending on the nature
of the problem, but most often it is related to
improve the conditions for the workers in terms
of potential hazards (material, machines, noise,
heavy lifting, etc.).

Some criteria in the audit checklist are of such
significance that they are identified as stoppers,
for example child labor. We do not tolerate child
labor in our own operations, or among our busi-
ness partners. The Code of Conduct for Business
Partners does not accept any form of forced

or bonded labor, or illegal workers. In addition,
the Code of Conduct for Business Partners
reinforces our support for the right to freedom
of association and collective bargaining, as well
as other working conditions, such as contracts,
working hours and fair salary compensation.

Suppliers failing to meet these labor standards
are either placed on “new business hold” or
added to the list of prohibited suppliers, de-
pending on the severity and responsiveness to
corrective measures.

An increasing number of stoppers have been

added to the auditing process in recent years,
and more are expected in the coming years as
our sustainability measures increase.

The audits carried out at our suppliers aim at
identifying and mitigating problems or poten-
tial problems. In many cases, this removes or
reduces hazards like dangerous work environ-
ments and raises the standards at the supplier
site. This can include removing or modifying
processes that could jeopardize the safety of
the workers; requiring proper safety equipment;
requiring access to emergency exits; limiting ex-
posure of hazardous materials; reducing noise;
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and improving lighting and ergonomics through
better equipment. Such non-conformities with

a critical safety or environmental impact are
categorized as major and those are prioritized
during action plan follow-ups. There are, howev-
er, no formal guidelines on what constitutes ma-
jor or minor non-conformities, but this is up to
the individual assessor’s judgement. It can also
include working hour management as well as
comfort and equipment at dormitories. All the
above relates primarily to blue-collar workers,
while dormitories and related things outside of
the actual workplace targets workers that are far
away from their home and hence are in a more
vulnerable position.

These activities have a positive impact on

all workers at our suppliers, but in particular
blue-collar workers, including all sub-groups
that might have difficulties attaining these
improvements on their own. Although positive,
ASSA ABLOQY can put more emphasis on not
only improving things that are not good enough,
but also more on improving things that are
already at a sufficient level from a compliance
point of view.

Apart from our own audits, everyone is able to
submit reports of suspected violations. Any po-
tential human rights violations can be reported
in multiple ways from direct manager to our
whistleblowing process which is also available
for external parties.

One of the subsections of the audit protocol in-
cludes instructions to the auditor to look for evi-
dence of “regular communications and feedback
channels with workers to hear their issues and
bring appropriate resolutions”. It is, however,
difficult for ASSA ABLOY to assess that all value
chain workers are familiar with, and trust, the
structures to address concerns or violations. We
currently do not conduct employee surveys at
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our suppliers to get additional insights regard-
ing job satisfaction, safety, equality, wages or
similar and neither do we have formal feedback
channels like anonymous digital platforms

or committees. Instead, we refer to our whis-
tleblowing function.

Further, we also investigate in our sustainability
audits whether the suppliers have a whistle-
blowing program of their own and that their
workers and stakeholders are informed about
how to use it. This step also includes making
sure there is an identity protection scheme

in place and verifying that everything is at an
acceptable level in interviews with supplier
employees.

Currently, ASSA ABLOY does not have any
outcome-oriented targets related to measur-
ing progress in number of material negative
impacts and/or advancing positive impacts

on value chain workers. Hence there is also no
involvement with value chain workers in such a
target setting, nor is there any involvement in
identifying improvements as a result of ASSA
ABLOY’s performance.

For the same reason, we cannot state a base-
line value or year, or the methodologies and
stakeholder involvement behind the targets and
similarly and changes in targets.

In our sustainability audits we check for forced
labor, but have not had any such cases. We
currently do not have any formal guidelines on
compensation for damages due to forced labor
practices. In a similar way, we have no formal
training programs or materials we share with
suppliers regarding human rights.

Key audit findings in 2025

ASSA ABLOY has close to 9100 external direct
material suppliers (excluding recent acquisi-
tions). By the end of 2025, 1,126 of the 1,148
suppliers audited had satisfied our minimum
sustainability requirements — equivalent to
94 percent of our total spend in identified risk
countries.

During 2025 the Group added 433 new sup-
pliers to the audit scope. During the year, 11
percent of those new suppliers were audited.

One supplier was added to the list of prohibited
suppliers and prevented from doing business
with us, and 33 were put on “new-business
hold” by the Group, while awaiting re-audit
where previously identified issues should have
been handled.

Supply chain management governance
Our supply chain management is led by Oper-
ations Board, which includes representatives
from each division. The Operations Board sets
supplier sustainability targets, coordinates activ-
ities and follows up on progress.

Each division is responsible for ensuring its
suppliers meet our requirements. Divisions
submit their supplier audit reports to our busi-
ness intelligence tool, which allows us to assess
and analyze the performance of our suppliers.
The system is used as a basis for procurement
decisions to identify preferred suppliers and
enables us to monitor several supply chain key
performance indicators (KPlIs).

Sustainability risk management

ASSA ABLOY’s supplier audit program covers
sustainability aspects throughout our value
chain. Our direct material supplier audit pro-
gram helps to manage risks related to suppliers,
with a particular focus on high-risk suppliers.

With new acquisitions, we have a process that
comprehensively reviews sustainability-related
issues to mitigate the risks associated with inte-
grating new companies and their supply chains.

Distribution of direct material supplier spend

@ Asia, 351% (35.1)

® Europe, 26.7% (24.1)

® North America, 35.5% (36.3)
@ South America, 1.0% (1.2)

@ Oceania, 1.2% (2.8)

@ Africa, 0.5% (0.5)

Supply chain management
Material KPI
Area 2019

Proportion of spend in identified risk countries
represented by sustainability audited direct
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Sustainability audits of direct material
suppliers in identified risk countries

Number In 2025, ASSA ABLOY
1,200 conducted 761 (701)

sustainability audits.
1,000

800
600
400

200

0
19 20 21 22 23 24 25

Number of direct material suppliers

Number In 2025 we had 9,072
10,000 direct material suppliers.

8,000
6,000
4,000

2,000

0
19 20 21 22 23 24 25

2020 2021 2022 2023 2024 2025

material suppliers, % 97 91 86 93 94 92 95
Number of sustainability audits of direct
material suppliers in identified risk countries 1175 940 861 874 765 701 761



Introduction

Who we are

ASSA ABLOY as an investment
Divisional overview

Report of the Board of Directors
Significant risks and risk management

The Board of Directors’ proposal of guidelines
for remuneration to senior executives

Corporate governance
Board of Directors
Executive Team
Internal control — financial reporting
Sustainability statement
General information
Environmental information
Social information
S10wn workforce
S2 Workers in the Value Chain
- S4 Consumers and End-users

Governance information

Financial statements

Report of the Board of Directors | Sustainability statement

Social information

S4 Consumers and end-users

Every day, we help billions of people move
through a safer, more open world with ease. The
median age globally is increasing leading to an
aging population with impairment or disabili-
ties. Accessibility and inclusive product design

is therefore key in ensuring that buildings can
be accessed and used by everyone. The correct
design of a door environment makes a dramatic
difference to individuals with reduced muscle or
grip strength, or for those utilizing a pushchair,
or a wheelchair.

Our revolving doors create spacious entrances,
ensures smooth functionality and safe traffic
flows with advanced sensor technology. Side
doors are added for increased accessibility and
faster evacuation. Our doors can operate at low
speeds to ensure safe passage for those with
limited mobility. We also consider the weight of
the door, fittings that can be easily gripped and
reached, visual considerations and the distance
a door needs to be clear of any obstructions
when opening.

Governed by the divisional CTO’s, our innova-
tion directive mandates customer relevance and
compliance as overarching priorities for all our
products and solutions. The innovation directive
does not reference any other external standard,
only internal standards. There is no human
rights policy related to consumers and end-
users. The innovation directive is not aligned
with internationally recognized instruments.

We actively participate in relevant organizations
to drive the development of standards in our
industry. Our user and service manuals offer
clear instructions that help customers maintain
products together with support by our service
organization so that durability and longevity can

be maximized, reducing the risk of malfunction,
and ensuring safety and security. Due to this, ac-
cidents occur on a low and individual frequency.

We utilize regular customer feedback as a basis
for design changes and, depending on severity
of issues, this feedback can result in product
recalls or production halts. Our product devel-
opment process is designed to continuously
track customer satisfaction and compliance
with standards and regulatory requirements, to
mitigate negative impact on end-users. Changes
to the products are done within our develop-
ment organizations. Targets related to product
development are for internal steering only and
not set or followed up by customers or end
users to keep the steps of development as our
internal property.

Our Voice of the Customer (VOC) program
owned by the CCO includes the Net Promoter
Score (NPS) research metric, and all divisions are
expanding their use of the NPS; supplemented
with qualitative customer experience research.
The result and the base year of calculation is
kept only as internal matrix only. User expe-
rience (UX) is another focus area with several
initiatives to improve UX maturity and leverage
design systems across the Group. Our goal is

to improve the customer experience across all
touchpoints with our brands, and we are ded-
icating resources and directing investments to
better understand our customers’ journeys with
us and to identify opportunities for improve-
ment. As the VOC covers both technical and
commercial aspects of customer demand, we
take a cross-functional approach and include
product managers, sales, and marketing teams
as well as R&D in the process. The input from

the VOC can be used to explore any type of
questions for example to enable wheelchair
accessibility to a building as described in the
beginning of this section.

Customers can reach us through our commercial
organizations and online channels if any issues
occur with our products. We adhere to the Code
of Conduct to acknowledge customer input and
comply to General Data Protection Regulation
(GDPR) to ensure safe handling of personal data.
We also facilitate a whistleblowing function for
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anonymous feedback, which can be accessed
through various media such as ASSA ABLOY’s
website. Regarding human rights severe issues
connected to customers and end consumer re-
fer to section S1 Own workforce. If our products
have a material impact effecting our customers,
we address the issue promptly and solve this in
best possible way for our customer or end-user.
We will not reference to customer or end-user-
specific material impacts in the sustainability
statement.
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G1 Business conduct

Corruption and bribery

Anti-corruption

ASSA ABLOQY is committed to acting ethically
and responsibly and does not tolerate any
bribery or corruption. In addition to the Code
of Conduct, which covers a broad scope of
business conduct-related topics, our specific
anti-corruption policy supplements and builds
on the Code of Conduct. This policy emphasizes
a zero-tolerance policy on bribery and corrup-
tion and describes our processes for identifying
and managing bribery and corruption risks in
our operations. Like all our Group policies, it

is approved by the Board of Directors, and it
applies to all employees.

Corruption is fundamentally unethical, leading to
greater inequality, higher cost of doing business
and decreased efficiency. We work actively to
prevent corruption in our business. Our anti-
corruption policy is aligned with international
standards, consistent with the UN Convention
against Corruption, to prevent, detect and
respond to potential corruption; it is regularly
evaluated and updated when needed. Key stake-
holders for these standards include employees,
suppliers and business representatives. Gifts and
entertainment, political and charitable contribu-
tions, risk assessments, employee training, con-
flicts of interest, third-party due diligence, and
reporting are some of its essential components.

The anti-corruption policy is available on ASSA
ABLOY’s website, together with the Code of
Conduct and the Code of Conduct for Business

Partners and can be found at: www.assaabloy.
com/group/en/sustainability/sustainability-
governance/anti-corruption-compliance.

All relevant ASSA ABLOY employees, including
the Executive Team, are trained and receive
information on the anti-corruption policy

and the Code of Conduct. This is ensured, for
instance, by information made available on our
intranet and mandatory training requirements
as described below.

Addressing key areas of bribery and
corruption risk

We conduct business worldwide and we
recognize that some of our business activities,
specific functions, and geographic areas, carry
a greater risk for corruption or bribery. Guided
by a risk-based approach, we aim to focus our
efforts accordingly.

A large part of our sales is handled by external
partners, such as distributors. A major focus
of our anti-corruption efforts is dedicated to
making sure that such third parties acting on
our behalf operate in line with ASSA ABLOY’s
ethical and compliance standards.

Our third-party due diligence process aims to
identify and mitigate risk when engaging with
new business representatives. Regions where
the risk of corruption is perceived to be higher,
such as emerging markets and countries with a
low score on Transparency International’s latest
Corruption Perception Index, are primarily in
focus for heightened diligence measures.

According to our policies all business representa-
tive relationships must be formally memorialized
in a written agreement including our standard
compliance clauses or equivalent. We also strive
to ensure that all business representatives sign
the Code of Conduct for Business Partners.

Another important area for addressing com-
pliance risk in our operations is acquisitions.

As part of our acquisition activities, we have

an integrated compliance process, designed to
identify, assess and address potential issues and
risks as early as possible.

The implementation of the Code of Conduct
and related policies and procedures is reviewed
through our established process for internal
control in all operating companies and internal
audits. Further, in 2025 we conducted targeted
anti-corruption reviews on entities operat-

ing in Asia, the Middle East, South America,
North America and Europe. We have not been
convicted for violations of anti-corruption and
anti-bribery laws and consequently no fines
have been paid.

Trade compliance

The trade compliance program at ASSA ABLOY
aims to ensure that export control and sanc-
tions regulations are adhered to throughout the
Group. Our trade compliance policy, together
with related guidance and procedures, serve to
identify and mitigate risks to avoid involvement
in activities considered unacceptable by ASSA
ABLOY, our communities and stakeholders.
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ASSA ABLOY has thus taken the decision to
conduct risk assessments of its own operations
to identify preventable export control and sanc-
tions risks in all direct and indirect domestic and
cross-border trade, and to prioritize risk miti-
gating measures and resources to address risk.
For ASSA ABLQY, this means that trade with a
specific supplier or other business partner could
be prohibited if the party, or its owner(s), is
designated in a sanctions list.

The UN, EU, UK, US, and many other regions, im-
pose different types of economic sanctions. Most
sanctions programs contain lists with names of
individuals, companies, organizations or other
entities, and in many cases, all forms of economic
interaction with such listed parties is prohibited.
ASSA ABLOY has implemented a procedure and
a restricted countries list, and countries are divid-
ed into risk categories of red, yellow or green. For
certain red countries, all trade is prohibited. For
yellow countries there is a screening procedure,
and for green countries all new business relation-
ships need to be screened. The restricted country
list is updated as and when justified based on
changes in country specific risk from an export
control or sanctions perspective, and is also
periodically reviewed.

Anti-corruption training

As part of the onboarding process, every em-
ployee is required to complete an online course
on the Code of Conduct, and like all our other
compliance training the course must be repeat-
ed every three years. The training covers a wide
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Introduction range of topics, providing a good understanding

of our policies on business conduct, including
anti-corruption and ethical guidelines.

The ASSA ABLOY Code of Conduct Committee,
chaired by the Chief Human Resources Officer,
is responsible for oversight of the overall
process as well as all high-risk cases to ensure
appropriate and timely resolution.

and onboarding. The standard payment terms
are 90 days from the date of invoice receipt,
although in some cases it may be less if man-
dated by local law. This assures the suppliers
that the payments will not be late. This is valid
for all suppliers, including SMEs.

Who we are

ASSA ABLOY as an investment We also provide a specific anti-corruption and

bribery online course which is mandatory for
selected target groups, again with a three-year Management of relationships with
repetition interval. The target groups are based suppliers and payment practices

on selected functions relevant to the training and ASSA ABLOY fosters a collaborative and ethical
include, for example, managers as well as sales,
purchasing and sourcing employees. Conse-
quently, we believe that all functions at risk are
covered by anti-corruption training requirements.

Divisional overview

We currently do not track any of the following
metrics on a Group level:

partnership with our suppliers, ensuring mutual « Average number of days to pay invoice from
respect and adherence to shared values. It goes date when contractual or statutory term of
both ways in creating a sustainable business payment starts to be calculated.
relationship. Key principles include: » Percentage of payments aligned with
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Reporting

Our commitment to conducting business
ethically and responsibly is reinforced by our
whistleblowing process, which includes several

reporting channels and serves both internal and

external stakeholders. Employees are expect-
ed to report concerns to either their manager,
divisional compliance officer or HR represen-
tative, via e-mail or regular post, or through a
third-party managed reporting tool.

Ethical standards: Both parties to adhere to
high standards of integrity and fair dealing,
including compliance with laws and regula-
tions.

Sustainability and responsibility: Mutual long-
term sustainability and social responsibility,
aiming to build sustainable relationships.
Human rights and labor standards: Mutual
respect for human rights and labor standards
and health and safety.

Environmental responsibility: There is a
strong focus on environmental responsibil-

standard payment terms.
« Number of outstanding legal proceedings
for late payments.

We are currently not able to share the below, as

this is missing in formal directives or similar:

- Disclosure of contextual information
regarding payment practices.

- Description of policy to prevent late
payments, especially to small and medium
enterprises (SMEs).

At ASSA ABLOY, we do not accept any form of ity, with suppliers expected to comply with Training table

retaliation against someone who speaks up, environmental laws and strive for contin- Code of Anti-
expressing concerns or opinions in good faith. uous improvement in their environmental Training HelEE Gl
This is outlined in the Code of Conduct and our performance. Percentage completion 90 90

whistleblowing directive. If whistleblowers choose
to remain anonymous, neither ASSA ABLOY nor
our external online reporting tool provider can
track or identify the reporting individuals.

T Code of Conduct — Percentage of all employees, that are required to
undertake the course in e-learning. In-person courses are excluded.

2 Anti-corruption — Percentage of functions-at-risk covered by training pro-
grams = Number of regular employees who have completed the assigned
course / total number of regular employees assigned the course in the
recent 3 years.

Our ethical business practices in the Code of
Conduct includes the timely payment of sup-
pliers. ASSA ABLOY is committed to ensuring
that suppliers are paid on time, reflecting our
broader commitment to fair and responsible
business practices. ASSA ABLOY therefore shall
pay within the payment term agreed, assuming
the supplier is providing the correct and com-
plete invoice documentation.

We have also established a more detailed case
management process to ensure that allegations
and investigations are rigorously and objectively
investigated. In most cases the investigations
are carried out by internal resources — which
may include representatives from the HR, legal
and internal audit departments — depending on ASSA ABLOY has established clear and fair
the matter at hand. If needed, external expertise payment terms and conditions that are com-
is also engaged. municated to all suppliers during negotiations
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ESRS index

Section

General information

ESRS 2: General information

Environmental

ESRS E1: Climate change
Climate change
mitigation & Energy

ESRS E3: Water and
marine resources
Water

ESRS E5: Resource use and
circular economy
Resource inflows, including
resource use
Resource outflows related to
products and services
Waste

SS = Sustainability statement
FS = Financial statement
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Paragraph number

Disclosure Requirement Section Page (where relevant) Additional Information
BP-1 General basis for preparation of sustainability statements SS 73-74

BP-2 Disclosures in relation to specific circumstances SS 73-74

GOV-1 Role of the administrative, management and supervisory bodies SS 74-76

GOV-2 Information provided to and sustainability matters addressed by administrative, management and supervisory bodies  SS 74-76

GOV-3 Integration of sustainability-related performance in incentive schemes SS 76 4
GOV-4 Statement on due diligence SS 76-78

GOV-5 Risk management and internal controls over sustainability reporting SS 75-76

SBM-1 Strategy, business model and value chain SS 72

SBM-2 Interests and views of stakeholders — general SS 77-78

SBM-3 Material impacts, risks and opportunities and their interaction with strategy and business model SS 79-85

IRO-1 Description of process to identify and assess material impacts, risks and opportunities SS 79-85

IRO-2 Disclosure Requirements in ESRS covered by sustainability statements SS 114-118

MDR-P Minimum disclosure requirement SS 74,75, 88

MDR-A Minimum disclosure requirement SS 69, 79-85, 93,97,98,100-113
MDR-M Minimum disclosure requirement SS 69,93, 97,98,100-113
MDR-T Minimum disclosure requirement SS 69, 93,97,98,100-113
E1-1 Transition plan for climate change mitigation SS 93-96

E1-2 Policies related to climate change mitigation and adaptation SS 88,93

E1-3 Actions and resources in relation to climate change policies SS 93-96

E1-4 Targets related to climate change mitigation and adaptation SS 69,93-96

E1-5 Energy consumption and mix SS 95

E1-6 Gross Scopes 1, 2, 3 and Total GHG emissions SS 96

E1-7 GHG removals and GHG mitigation projects financed through carbon credits SS 91

E1-8 Internal carbon pricing SS 91

E1-9 Anticipated financial effects from material physical and transition risks and potential climate-related opportunities SS 79,86

E3-1 Policies related to water and marine resources SS 88,97

E3-2 Actions and resources related to water and marine resources SS 69,97

E3-3 Targets related to water and marine resources SS 69,71,98

E3-4 Water consumption SS 98

E3-5 Anticipated financial effects from material water and marine resources-related risks and opportunities SS 80

E5-1 Policies related to resource use and circular economy SS 88,101

ES5-2 Actions and resources related to resource use and circular economy SS 69,100

E5-3 Targets related to resource use and circular economy SS 69,99,100

E5-4 Resource inflows SS 99

E5-5 Resource outflows SS 100

E5-6 Potential financial effects from resource use and circular economy-related impacts, risks and opportunities SS 81
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Introduction Paragraph number
Section Disclosure Requirement Section Page (where relevant) Additional Information
Who we are Social
S1-1 Policies related to own workforce SS 88,102-103
ASSA ABLQOY as an investment S1-2 Processes for engaging with own workers and workers’ representatives about impacts SS 102
S1-3 Processes to remediate negative impacts and channels for own workforce to raise concerns SS 102-103, 112
Divisional overview S1-4 Taking action on material impacts on own workforce, and approaches to managing material risks and pursuing material SS 82,102-106
opportunities related to own workforce, and effectiveness of those actions
. S1-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks and SS 69,104-105
Report of the Board of Directors opportunities
Significant risks and risk management S1-6 Characteristics of undertaking’s employees SS.FS 105,153 P153, Note 35
The Board of Directors’ proposal of guidelines S1-7 Characteristics of non-employees in undertaking’s own workforce SS 104
for remuneration to senior executives ESRS S1: Own workforce S1-8 Collective bargaining coverage and social dialogue SS 104
Working conditions 3 PR— -
1-9 Diversity metrics SS 69,103-106
Corporate governance Other work-related rights 1710 Adeauat - 104
Board of Directors R e o
. S1-11 Social protection SS 104
Executive Team —
. . . S1-12 Persons with disabilities SS 104
gl e uteel) — el Fppel i S1-13 Training and skills development metrics SS 104
Sustainability statement S1-14 Health and safety metrics SS 69,103-106
General information S1-15 Work-life balance metrics SS 104
Environmental information S1-16 Remuneration metrics (pay gap and total remuneration) - general SS 104
Social information S1-17 Incidents, complaints and severe human rights impacts - general SS 102-103
Governance information S2-1 Policies related to value chain workers SS 88,107
. S2-2 Processes for engaging with value chain workers about impacts SS 107-109
. . ESRS S2: Workers in the - - : .
Financial statements valliE disiin S2-3 Processes to remediate negative impacts and channels for value chain workers to raise concerns SS 107-109
Working conditions S2-4 Taking action on material impacts on value chain workers, and approaches to managing material risks and pursuing SS 107-109

q material rtuniti lated t | hain workers, and effectiven f th tion
Other work-related rights aterial opportunities related to value chain workers, and effectiveness of those actions

S2-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks SS 69,107,109
and opportunities

S4-1 Policies related to consumers and end-users SS 88,111

S4-2 Processes for engaging with consumers and end-users about impacts SS m
ESRS S4: C d
: Consumers an
end-users
O EIEE Aol flee sl (= i S4-4 Taking action on material impacts on consumers and end-users, and approaches to managing material risks SS m
and/or end-users and pursuing material opportunities related to consumers and end-users, and effectiveness of those actions

S4-3 Processes to remediate negative impacts and channels for consumers and end-users to raise concerns SS m

S4-5 Targets related to managing material negative impacts, advancing positive impacts, and managing material risks SS m
and opportunities (consumers and end-users)

Governance

G1-1 Business conduct policies and corporate culture SS 88,112

ESRS G1: Business conduct
Corporate culture
Sieri=len oot alsdl=sel el 1= | G1-3 Prevention and detection of corruption or bribery SS 12

G1-2 Management of relationships with suppliers SS 13

Management of relationships
with suppliers including
payment practices G1-5 Political influence and lobbying activities SS 12

Corruption and bribery G1-6 Payment practices SS 13

G1-4 Incidents of corruption or bribery SS 112

SS = Sustainability statement
FS = Financial statement



Introduction

Who we are

ASSA ABLOY as an investment
Divisional overview

Report of the Board of Directors
Significant risks and risk management

The Board of Directors’ proposal of guidelines
for remuneration to senior executives

Corporate governance

Board of Directors

Executive Team

Internal control — financial reporting
Sustainability statement

General information

Environmental information

Social information

Governance information

Financial statements

Report of the Board of Directors | Sustainability statement

Appendix B: List of datapoints in cross-cutting and topical standards that derive from other EU legislation
This appendix is an integral part of the ESRS 2. The table below illustrates the datapoints in ESRS 2 and topical ESRS that derive from other EU legislation.

Disclosure Requirement and related datapoint

ESRS 2 GOV-1 Board's gender diversity paragraph 21 (d)

SFDR reference

Pillar 3 reference

Benchmark Regulation reference EU Climate Law reference

ASSA ABLOY Annual Report 2025 | 116

Page

74

Additional information

ESRS 2 GOV-1 Percentage of board members who are
independent paragraph 21 (e)

74

ESRS 2 GOV-4 Statement on due diligence paragraph 30

7678

ESRS 2 SBM-1 Involvement in activities related to fossil fuel
activities paragraph 40 (d) i

Not Applicable

ESRS 2 SBM-1 Involvement in activities related to chemical
production paragraph 40 (d) ii

Not Applicable

ESRS 2 SBM-1 Involvement in activities related to controversial
weapons paragraph 40 (d) iii

Not Applicable

ESRS 2 SBM-1 Involvement in activities related to cultivation
and production of tobacco paragraph 40 (d) iv

Not Applicable

ESRS E1-1 Transition plan to reach climate neutrality by 2050
paragraph 14

93-94

ESRS ET-1 Undertakings excluded from Paris-aligned
Benchmarks paragraph 16 (g)

Not Applicable

ESRS E1-4 GHG emission reduction targets paragraph 34

69, 93-94

ESRS E1-5 Energy consumption from fossil sources disaggregat-
ed by sources (only high climate impact sectors) paragraph 38

Not Applicable

ESRS E1-5 Energy consumption and mix paragraph 37

95

ESRS E1-5 Energy intensity associated with activities in
high climate impact sectors paragraphs 40 to 43

Not Applicable

ESRS E1-6 Gross Scope 1, 2, 3 and Total GHG emissions
paragraph 44

95-96

ESRS ET-6 Gross GHG emissions intensity paragraphs 53 to 55

96

ESRS E1-7 GHG removals and carbon credits paragraph 56

91

ESRS E1-9 Exposure of the benchmark portfolio to
climate-related physical risks paragraph 66

79,86
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Disclosure Requirement and related datapoint SFDR reference Pillar 3 reference Benchmark Regulation reference EU Climate Law reference Page Additional information
ESRS E1-9 Disaggregation of monetary amounts by acute and ® 86

chronic physical risk paragraph 66 (a)

ESRS E1-9 Location of significant assets at material physical risk g 86

paragraph 66 (c)

ESRS E1-9 Breakdown of the carrying value of its real estate .
assets by energy-efficiency classes paragraph 67 (c) C Not Applicable
ESRS E1-9 Degree of exposure of the portfolio to climate-related Y 79 81

opportunities paragraph 69 !

ESRS E2-4 Amount of each pollutant listed in Annex Il of the

E- PRTR Regulation (European Pollutant Release and Transfer [ Not Applicable
Register) emitted to air, water and soil, paragraph 28

ESRS E3-1 Water and marine resources paragraph 9 [ 97,98

ESRS E3-1 Dedicated policy paragraph 13 [ ] 88

ESRS E3-1 Sustainable oceans and seas paragraph 14 [ 97

ESRS E3-4 Total water recycled and reused paragraph 28 (c) [ 98

ESRS E3-4 Total water consumption in m3 per net revenue on ° 98

own operations paragraph 29

ESRS 2-IRO 1- E4 Paragraph 16 (a) i ([ ] Not Applicable
ESRS 2 - IRO 1 - E4 Paragraph 16 (b) [ J Not Applicable
ESRS 2 - IRO 1 - E4 Paragraph 16 (c) [ Not Applicable
ESRS E4-2 Sustainable land / agriculture practices or policies .
paragraph 24 (b) g Not Applicable
ESRS E4-2 Sustainable oceans / seas practices or policies .
paragraph 24 (0) [ ] Not Applicable
ESRS E4-2 Policies to address deforestation paragraph 24 (d) [ ] Not Applicable
ESRS E5-5 Non-recycled waste paragraph 37 (d) [ ] 100

ESRS E5-5 Hazardous waste and radioactive waste paragraph 39 @ 100

ESRS 2 - SBM3 - S1 Risk of incidents of forced labour paragraph @ 102-104

ESRS 2 - SBM3 - S1 Risk of incidents of child labour paragraph ° 102-104

14 (g)

ESRS S1-1 Human rights policy commitments paragraph 20 [ J 102-103

ESRS S1-1 Due diligence policies on issues addressed by the

fundamental International Labor Organisation Conventions 1 [ ] 88,102,107

to 8, paragraph 21

ESRS S1-1 Processes and measures for preventing trafficking in ® 102-103

human beings paragraph 22

ESRS S1-1 Workplace accident prevention policy or management g 88102

system paragraph 23 ’

ESRS S1-3 Grievance/complaints handling mechanisms ° 38

paragraph 32 (c)

ESRS S1-14 Number of fatalities and number and rate of Y ° 105

work-related accidents paragraph 88 (b) and (c)
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Disclosure Requirement and related datapoint

ESRS S1-14 Number of days lost to injuries, accidents, fatalities
or illness paragraph 88 (e)

SFDR reference Pillar 3 reference

Benchmark Regulation reference EU Climate Law reference
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Page

105

Additional information

ESRS S1-16 Unadjusted gender pay gap paragraph 97 (a)

Not Applicable

ESRS S1-16 Excessive CEO pay ratio paragraph 97 (b)

Not Applicable

ESRS S1-17 Incidents of discrimination paragraph 103 (a)

103

ESRS S1-17 Non-respect of UNGPs on Business and Human
Rights and OECD paragraph 104 (a)

102-103

ESRS 2 - SBM3 - S2 Significant risk of child labour or forced
labour in the value chain paragraph 11 (b)

107-110

ESRS S2-1 Human rights policy commitments paragraph 17

88,107-110

ESRS S2-1 Policies related to value chain workers paragraph 18

88,107-110

ESRS S2-1 Non-respect of UNGPs on Business and Human
Rights principles and OECD guidelines paragraph 19

76

ESRS S2-1 Due diligence policies on issues addressed by the
fundamental International Labor Organisation Conventions 1
to 8, paragraph 19

88

ESRS S2-4 Human rights issues and incidents connected to its
upstream and downstream value chain paragraph 36

107-109

ESRS S3-1 Human rights policy commitments paragraph 16

Not Applicable

ESRS S3-1 Non-respect of UNGPs on Business and Human
Rights, ILO principles or and OECD guidelines paragraph 17

Not Applicable

ESRS S3-4 Human rights issues and incidents paragraph 36

Not Applicable

ESRS S4-1 Policies related to consumers and end-users
paragraph 16

m

ESRS S4-1 Non-respect of UNGPs on Business and Human
Rights and OECD guidelines paragraph 17

m

ESRS S4-4 Human rights issues and incidents paragraph 35

m

ESRS G1-1 United Nations Convention against Corruption
paragraph 10 (b)

12

ESRS G1-1 Protection of whistle- blowers paragraph 10 (d)

12

ESRS G1-4 Fines for violation of anti-corruption and anti-
bribery laws paragraph 24 (a)

112-113

ESRS G1-4 Standards of anti- corruption and anti-bribery
paragraph 24 (b)

112-113
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