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Opening Solutions Americas

9,454

12 month rolling as of September 2022

\’, +19%
w&»  organic
growth YTD

SEK

26 BN

sales

% 20.5%

ebit
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Sales by
geography

7

Sales by
segment

2

Sales by

product type

%o of

group
sales

G 229,

Latin America
14%
USA
Canada &
4% 82%
Residential

25%
Commercial &
Institutional
75%

Doors & frames
32% Mechanical
42%

Elmech
26%
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%o of
group

Opening Solutions Americas i

9,454

NON-RESIDENTIAL US

Organized
: El - US Non- US Digital
IntO :E;E::s& ﬁgizsvsg:z n;ec?l‘f; ;ci,cal 2?:;122‘ I.S:cckuer; Ressidle?:;ial Asc:c:gslsaI
Subgroups araware olutions ales ales
leveraging
product,
geog ra phy RESIDENTIAL GEOGRAPHIC (Canada & Latin America)

4

& channel
Synergles Hispanic
. Latin America
Mechanical Smart :
. " . . Canada (Mexico, Central
Residential Residential America,
Caribbean, Chile)

ASSA ABLOY

12 month rolling as of September 2022



Our product offering
Securing from the shell...
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e | Energy efficient
exterior doors & frames
hinges \
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Our product offering
Securing from the shell...to core

lockers \

. , _. 1 ] ‘

; / . I \— Floor closers 4
Hinges Alr /4\ Glass
9 louvers door

hardware
Steel doors & frames )

ASSA ABLOY




Residential: Multi-family

Common y’ Sl ' Delivery
lockers




Residential: Single family

- | h
Lock Hardware — Hardware & Accessories
| | £ o e - .
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Good geography and industry to be in

Highly profitable Significant codes & Early technology Maturing
market in North standards in place - adaptors emerging market
America and evolving in Canada in Latin America

ASSA ABLOY



Key trends

Access deeper
into building Industrial Design eCommerce delivery

Sustainability



Future opportunities

Software/hardware
Small business Quick deliveries bundling

7 T

Smart residential Biometrics
™

2.127+.015

i %
\\
1 \—2XR.040
‘ © 684 MIN

Erenn




Peabody Museum

Full ASSA ABLOY package

Doors & frames, accessory
hardware, EAC, custom door
handles and pulls
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Sales (MSEK)

9,000

6% CAGR 2012-2022
8,000

7,000
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Periodic
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Where our growth is coming from

Regional
B2B eCommerce Distribution Centers Recurring revenue Glass hardware

-, ,I I--m-u.».naw NOPESST Service Center
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Where our growth is coming from
B2B eCommerce -i=x LifeSafety

Power Supplies: LifeSafety Power
- Power*

Acquired Moved to +110% growth
240 in 2019 Phoenix in 2021 since acquisition

220
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200

180

160

Index 100 = 12/31/2019

140

120

100

2020

Note: 12 month rolling




Where our growth is coming from

Latin America Sales:
Strong growth throughout region

10% CAGR 2012-2022 with 108% sales growth

Glass Hardware

220

200

180

160

140

Index 100 = 1/31/2012

120

2015 2016 2017 2018 2019 2020 2021 2022

Note: 12 month rolling as reported; does not include FX adjustments or restatements




Ebit Margin

24% . 24%
Rolling 12 month EBIT 20.6%

22% 22%
20%

20%
18% 18%
16% 16%
14% 14%
12% 12%
10% 10%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
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HHI acquisition

Strong brands and product portfolio

Security

Provides residential,
electronic and traditional

Description security products
including locks, knobs,
handlesets, deadbolts and
accessories

Key Kwikset BALDWIN

brands WEISER

Selected E

products Smart  Electronic Traditional
locksets locksets locksets

ASSA ABLOY

Plumbing

Offers a broad range of
plumbing fittings for
kitchen, bath, shower
and other applications

PfisTER

| ‘ el

Kitchen and Shower

bathroom faucets faucets

Builders’ Hardware

Produces a wide array of
builders’” hardware
products across more
than 15 product
categories and over
6,000 SKUs for sale

Natio;;i

Hardware™

|—] \a\

B e

Barn door Hinges
hardware
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Our strategic objectives

1

Strategic objectives

e Growth through customer relevance
e Product leadership through innovation

e Cost efficiency in everything we do

* Evolution through people

ASSA ABLOY



Evolution through people

Strengthen our Employee Talent Leadership
culture experience management

DO G ,“,]“

1

' ! < Strategic objectives

V » Growth through customer relevance
e Product leadership through innovation Ethical &_ S_O_Cial
- = responsibility
’ « Cost efficiency in everything we do
‘ ¢ Evolution through people
< [
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A group where people
grow, develop & succeed
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Strategic objectives

» Growth through customer relevance
¢ Product leadership through innovation
« Cost efficiency in everything we do

* Evolution through people

Cost efficiency in everything we do

Professional Manufacturing Logistics Value Analysis,

Value Engineering

sourcing footprint

)
R:‘ﬁ

Lean and Seamless flow
automation

oS

Enterprise IT and
digital trust

FYX3 @6@

ASSA ABLOY



Despite COVID, remained focused on our
cost savings plan

70

new Thrive,
robots and e
metal 3D printing

Smart Factory / Industry 4.0

Dual sourcing of
critical products automated
and services to systems

de-risk supply and in 2021
improve agility

678

Lean Events
in 2021

62

VA/VE Events
in 2021

4
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Next Gen Robotics & Automation

al—

Aouaoiya

Supply Management & Logistics

Lean/VAVE/Seam\ess
Time

ASSA ABLOY




Robotics and Automation

Americas Robots & Automation Systems Deployed

Since 2013
800
MSEK 400 MSEK 200 350
200 Invested Annualized Savings Headcount Reduction 671
+70
601
600 +72
+63 529
500 - +77 466
400 . +93 389
Collfobb%rtztive +64 296
300 introduced +67
232
+60
200 165
+11 +6 +30 105

100 58 69 75

0

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Plan

ASSA ABLOY



Supply Management Network

150+ Supply Chain professionals in the Americas + over 800 Supply Chain
professionals in ASSA ABLOY working together to minimize supply disruptions

5. S S 2 N e e o Chain
‘ Daily interactions with external suppliers ‘ Americas
Division
_ _ Supply Subgroups
Access & . Elmech . Hisp Latin us Smart .
Egress Accessories Doors Solutions Brazil America Residential Lockers Chain
Team
Americas
Category
Leaders

ASSA
Global

ASSA ABLOY



Product leadership through innovation

Innovation system Product Intellectual Product quality,
management property safety and security

! - j rl ) Ef Q_UhL'-W ‘I‘;g‘
V | 4 Strategic objectives f

» Growth through customer relevance

y e Product |eade|—ship through innovation Design to value Sustalnab|l|ty Dlgltal factory
L 4
4 « Cost efficiency in everything we do \Y

‘ « Evolution through people ‘ ﬁ A
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Strategic objectives

Product leadership through innovation o

109

products
launched
in 2021

64

products
launched
YTD 2022

239%

of 2021 sales
from new
products

o

Access & Egress

Door Operator

wl G

Behavioral Health
Cylindrical

Accessories

Deco Pulls

Harbor Lockers

Excessive Door
Gap

i

Best Buy Lockers

« Cost efficiency in everything we do

+Evolution through people

Doors ReSidentiaI (mechanical)

¥
‘

Long Door Pull

 —
Storm Pro

.
Tornado and EMI-RFI Bolt E;’;ac;,sion Size & Finish
Hurricane Shielding Expansion

Elmech Solutions Smart Residential
Sy
\m sk matter
Server Cabinet EAC Aluminum Yale Assure Matter
Lock Door Lock Collection Module

Hispanic Latin America Brazil

Plsgagf\e/ :2:k Outdc:-or Eigital Non-Residential Window/Door
oc Portfolio Noise Cancelling

ASSA ABLOY



Demand generation and training
Showrooms

STALLATICN

f g N
attendees

400
cities | -y 1 evEltra

100,000 2,250

visitors visitors

Innovation Showroom




Demand generation and training

Virtual City
o - K12
University
Healthcare
ASSA ABLOY

Opening Solutions




Growth through customer relevance
Relentless focus on customer experience drives NPS® growth,
even in challenging times

80
70
60
50
40
30
20
10

Currently input from
15,000+ customers

NPS has grown from 4 brands in 2016 to

34 brands in 2021

65 67
60
52 Average
******************************************************************************************************************************************************************************************************************* NPS score for
manufacturing
(51)
2018 2019 2020 2021
19 brands 27 brands 33 brands 34 brands

ASSA ABLOY



PRIORITIZE areas for greatest impact

What moves the
NEEDLE? TR
LEAD TIMES SERVICE

ORDER ENTRY

Qﬁ\““
4+ FOCUS entire business

ASSA ABLOY
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The key to our success is concurrent execution
of our strategy

1 Strong unique
Strategic objectives ma rket pOS Itl ons
 Growth through customer relevance @ S u Sta | na b I e
e Product leadership through innovation ) v/ R prOﬂta ble
* Cost efficiency in everything we do I - 6« I & I \ 0 g rOWth

* Evolution through people

ASSA ABLOY



Americas priorities

Keep winning in
mechanical core,
and accelerate
electromechanics
access control

2 il

Become #1 in Scale up
North America DDL Commercial and
and Secure Lockers Elmech in LATAM

ASSA ABLOY
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